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ABSTRACT 
In recent years, there are more women entering the media workforce. There is also an 
increased presence of women in supervisory or managerial positions. This research 
mainly investigates the empowerment experience of female journalists in the 
newsroom of Hong Kong under these demographic changes. It is to explore their 
experience in attempting to shatter the "glass ceiling" in the newsroom by employing 
the five hierarchical levels of equality of Longwe's empowerment model, namely 
welfare, access, conscientisation, participation and control. Besides, the research uses 
the three-level organisation analysis, that is, macro, meso, and micro, to examine the 
factors contributing to female journalists' empowerment. 
It is worthwhile to study female journalists' experience in the newsroom because 
gender is an important attribute influencing the news production process and news 
product. Previous studies concentrates on how women are portrayed in the media. 
Instead, the present study underscores the empowerment experience of female 
journalists in the newsroom, which is a relatively unexplored area. The analysis can 
also contribute to a better understanding of the empowerment of female journalists of 
Hong Kong, integrating the discussion of power and gender in the news organisation 
analysis. 
A total of 27 female journalists from different news organisations of Hong Kong are 
interviewed. The interview data indicates that female journalists are not fully 
empowered in the newsroom. Their empowerment experience is more likely to be at 
the lower levels of welfare and access. As for the levels of conscientisation and 
participation, their empowerment experience is limited. In the end, female 
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journalists' empowerment cannot be achieved at the control level. Gender inequality 
still exists in the newsroom Glass ceiling effect persists. In addition, among all 
factors affecting their empowerment experience, factors at the meso-level such as 
macho newsroom culture, hierarchical newsroom structure and nature of journalist's 
work and working environment are found to be too strong to change. Despite the 
increased number of female journalists in the field, and the fact that more female 
journalists got promoted, the newsroom culture and practices continue to subdue 
female journalists to the hierarchical and patriarchal newsroom culture, and cultivate 
them to adopt the male values and conform to the male-dominated environment. 
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進行分析。本硏究以朗維賦權框架（Longwe’s empowerment model)中的五個不 
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1. INTRODUCTION 
It is always believed that organisations are neutral or non-gendered (Acker, 1999; 
Mills, 1988). In particular, the concept of objectivity or impersonality is very much 
dominating in the newsroom so that gender has traditionally been ignored, both in 
the mind of journalists or journalism scholars. Later, starting from the 1960s and 
1970s, the factor of gender has become more prominent in organisation study due to 
the rise of women's movement. However, it was not until the 1980s that there were 
more studies on gender in the field of journalism. 
From then on, there have been an increased number of studies attempted to map 
women's employment within the media profession (Beasley & Theus, 1988; Byerly 
& Ross, 2006; Carter, Branston & Allan, 1998; De Bruin, 1996; Norris, 1997; Van 
Zoonen, 1994; Walsh-Childers, Chance & Herzog，1996). It is found that the 
demographics of the newsroom have shifted since the last two decades; and there is 
an accelerating trend of women entering the media workforce (Beasley, 2007; 
Srebemy, 2005; Stone, 2004; Van Zoonen, 1998; Walsh-Childers, Chance & Herzog, 
1996). Also, in many university journalism programmes, female students 
significantly outnumber male (Beasley & Gibbons, 1993; Beasley, 2007; Wilson, 
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1989). Nonetheless, equality in number does not necessarily mean equivalence in 
quality. Within journalism sector, most female journalists only occupy the entry level 
positions. But another vivid changing demographic pattern, that is, the increased 
presence of women in supervisory or managerial positions, emerged, although it is a 
comparatively small proportion (Carter, Branston & Allan, 1998; Mahtani, 2005; 
Rush, Oukrop & Creedon, 2004). 
This research mainly investigates the empowerment experience of veteran female 
journalists who are in more senior positions in the newsroom of Hong Kong. It is to 
explore their experiences in attempting to shatter the "glass ceiling" in news 




2.1 Social and Historical Context 
On the surface, women in Hong Kong do not seem particularly disadvantaged, 
especially when compared with other countries in Asia (Pearson & Leung, 1995). 
Hong Kong is a developed and affluent city. Yet, social and economic advances do 
not necessarily suggest that societal status of women is high and gender equality 
exists. 
Being a Chinese society, Hong Kong is strongly influenced by the traditional 
Confucian ideology (Luke, 2004; Ngo，1992). In fact, Hong Kong represents a 
unique socio-cultural context because of its colonial history (Ngo, 1992). Hong Kong 
was once a British colony for over a century. Despite the fact that Hong Kong is one 
of the most westernised and modernised cities in Asia, "its residents, predominantly 
Chinese, are still very much under the influence of Confucian teachings" (Hoi, 
Cheung & Tarn, 2004, p.3). Therefore, the culture of Hong Kong is mixed (Venter, 
2002) in the sense that it is based on the interaction between Confucian cultural 
influences and Hong Kong's own colonial experience. Under the patriarchal 
Confucian system, women are expected to be exclusively responsible for domestic 
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housework and childcare responsibilities. Even when they get employed outside, 
women still have to shoulder the "double burden" (Ngo, 2001)，which means earning 
money and doing domestic chores at the same time. This phenomenon is like the dual 
labour of women in the "second shift" as Hochschild and MaChung described (1990). 
It is contradictory that women are encouraged to participate in the public sphere to 
contribute like men do in society on the one hand, while the traditional constraints on 
women are still valid on the other. Therefore, it seems that the rising number of 
women excelled in modem society does not guarantee them equal status with men in 
real life. 
Indeed, until the late 1970s，most gender issues were still ignored in Hong Kong 
(Cheung, 1997). During the 1970s, female workers organised the "equal pay for 
equal work" campaign. The collective action of the women's groups and civil service 
unions has forced the colonial government to implement equal pay between men and 
women, but it is only limited to the civil service sector (Tsang, 1995). In addition, the 
nine-year compulsory free education has been adopted since 1978. During the 1980s, 
there were also various associations setting up, targeting on rights of women, for 
example, Association for the Advancement of Feminism (AAF) (established in 1984), 
Hong Kong Women's Christian Council (1988), and Hong Kong Women Workers' 
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Association (HKWWA) (1989). In 1996, the Equal Opportunities Commission (EOC) 
was founded. The Sex Discrimination Ordinance (SDO), which was enacted as Hong 
Kong's first anti-discrimination law in 1995, is one of the ordinances to be 
implemented. Gender equality is the main concern under the Ordinance. In 2001, the 
government established the Women's Commission to further "promote the 
well-being and interests of women" (Health, Welfare and Food Bureau, 2005, p . l l ) . 
Furthermore, the intensification of women's participation in the paid labour force has 
been one of the most salient social changes in Hong Kong over the past few decades. 
Women have actively participated in the economy (Health, Welfare and Food Bureau, 
2005). From the 1980s，many secondary-level educated women came to constitute a 
significant portion of the labour force. According to the figures presented by the 
Census and Statistics Department (2001), women made up 43.3 percent of the total 
workforce in 2001 {ibid., p.50). Compared with that in 1991 (38 percent), it has 
increased by 5.3 percent. The labour force participation rate for women has gradually 
risen from 48.9 percent in 1986 to 51.8 percent in 2005 (Census and Statistics 
Department, 2006, p. 50). 
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Also, the education level of women has advanced. In 1996，62.9 percent of the 
female population (aged 15 and over) have attended secondary education and above 
(Census and Statistics Department, 2006, p.xix). As in 2005，the percentage is 
increased by 7,6 percent. With improved opportunities for secondary and tertiary 
education, Hong Kong women are now exposed to a more extensive range of career 
options than were available to women of previous generations. Moreover, the 
existing legislations state that women enjoy the same rights as men do in education 
and employment. Despite the persisting gender stereotype that only men, not women, 
can hold managerial positions in organisations, the number of women in managerial 
and professional occupations has been increasing (Westwood, 1997). In 1993, there 
were 40.3 thousands women working as managers and administrators (Census and 
Statistics Department, 2006, p.59), representing 16 percent of the total managerial 
population; while in 2005, the number has increased drastically to 83.9 thousands 
{ibid.), representing 26.8 percent of the total managerial population. 
In today's Hong Kong, some may claim that women here enjoy high privileges. 
However, Tarn (1994) said that these apparent achievements and measures of 
socio-economic status may mislead one into believing that gender equality has been 
accomplished. In fact, the level of educational attainment, the labour participation 
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rate, the types of jobs enrolled and the job positions still imply significant differences 
« 
or inequalities between men and women, such as gender gap in pay and the "glass 
ceiling" against female workers (Cheung, 1997). For instance, the median monthly 
employment earning of female workers in elementary occupations was HKD $3,300 
in 2005; while the male got HKD $6,500 (Census and Statistics Department, 2006, 
p.74). The great difference between the number of male and female managers and 
administrators continues to exist. The number of male managers is three times of that 
of their female counterparts, that is, 229.4 thousands (Census and Statistics 
Department, 2006, p. 59). 
2.2 News Industry in Hong Kong 
The development of news industry in Hong Kong is flourishing. Over the past few 
decades, different kinds of news media emerged. Currently, there are seven major 
local electronic news media, namely Asia Television Limited, Cable TV Hong Kong, 
Commercial Radio, Metro Radio Hong Kong, Now TV，Radio Television Hong Kong 
and Television Broadcasts Limited. In accordance with the code of practices for radio 
and television stations set by the Broadcasting Authority, the stations are required to 
provide news and current affairs programmes to listeners and viewers. On the other 
hand, there are 14 major local commercial newspapers, including Apple Daily, Hong 
7 
Kong Commercial Daily, Hong Kong Daily News, Hong Kong Economic Journal, 
Hong Kong Economic Times, Mingpao, Oriental Daily News, Sing Pao Daily News, 
Sing Tao Daily, South China Morning Post, The Standard, The Sun, Ta Kiing Pao, 
Wen Wei Po. And there are three main free newspapers, that is, Metropolis Daily, 
Headline Daily and am703. As there are many news organisations, the news industry 
is highly competitive. 
Furthermore, there are various professional journalism organisations in Hong Kong, 
aiming at monitoring the news industry and striving for the rights of journalists. For 
example, there are Hong Kong Journalists Association (established in 1968), Hong 
Kong News Executives' Association (1986), Hong Kong Federation of Journalists 
(1996), Hong Kong Press Council (2000), Hong Kong Press Photographers 
Association (1989), and Newspaper Society of Hong Kong (1954). 
With regard to journalism education in Hong Kong, its history can be dated back to 
1927, the first establishment of journalism related school. Hong Kong Journalism 
Learning Society (Chan, Lee, & Lee, 1996; Lo & Chan, 2004). Later, there were Life 
Journalism School (established in 1932) and China Journalism School (1939). At 
present, there are five out of nine local universities offering journalism and 
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communication related programmes. They are School of Journalism and 
Communication of The Chinese University of Hong Kong, Department of English 
and Communication of City University of Hong Kong, School of Communication of 
Hong Kong Baptist University, Department of Journalism and Communication of 
Hong Kong Shiie Yan University and Journalism and Media Studies Centre of The 
University of Hong Kong. Journalism training courses are also provided by 
Department of Journalism and Communication of Chii Hai College of Higher 
Education, and the Mass Communications Training Board of the Vocational Training 
Council. 
2.3 Female journalists in Hong Kong Journalism Field 
As for the news profession field in today's Hong Kong, women basically have access 
to employment in the newsroom. There is not much research about female journalists; 
however, there are different surveys demonstrating the demographic situation of 
female journalists in the field. Chan, Lee and Lee (1996) conducted a survey of Hong 
Kong journalists in 1990. The result shows that there were 65 percent men, 35 
percent women. The ratio was about 2:1. The situation was different from the 1970s 
that one could hardly name some female journalists' names at that time (Yu & Chu, 
1977), indicating that the newsroom was dominated by male and there were too few 
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women. Later in the mid-1990s, the percentage of female journalists increased to 
44.9 percent, whereas the male counterpart was 55.1 percent (Lo & Chan, 2004). The 
ratio is nearly 1:1. On the other hand, the Mass Communications Training Board of 
the Vocational Training Council (VTC) has continuously conducted surveys of the 
manpower of different sectors in the journalism field, including newspapers, 
magazines, radio/TV stations (including those overseas broadcasting companies with 
offices in Hong Kong), news agencies and online media (starting from 2001). The 
percentage of employees (including all levels of employees) by gender is given 
below in Table 1 and further details are given in the Appendices. It should be noted 
that VTC has also conducted the manpower survey in 2003 and 2005, but there is no 
detailed information regarding the gender ratio in these two reports. As a result, we 
can only use the 2001 statistics in this research. 
Year Male Female 
1981 75.8 % 24.2 % 
1985 72.3 % 27.7 % 
1991 63.5 % 36.5 % 
1995 59.2 0/0 40.8 o/o 
2001 58.7 % 41.30/0 
Table 1. The percentage of employees by gender in journalism sectors 
(Source: Mass Communications Training Board of Vocational Training 
Council, 1981, 1985, 1991, 1995, 2001) 
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Furthermore, as aforementioned, another picture is interpreted in the schools/ 
departments of journalism in local tertiary education institutions. Yu (1976) said that 
for most journalism and communication programmes in Hong Kong, including those 
at the Baptist College (currently known as Hong Kong Baptist University), Chu Hai 
College and Shiie Yan College (currently known as Hong Kong Shiie Yan University), 
there were more female than male students. Besides, Chan (1996) has also said that 
the ratio of female-male students is about 10:1 in the Department of Journalism and 
Communication of the Chinese University of Hong Kong (currently known as School 
of Journalism and Communication), and that of the School of Communication of 
Hong Kong Baptist University and Hong Kong Shiie Yan College is 5:1. The ratio in 
the Department of Journalism and Communication of Chu Hai of Higher Education 
was, relatively, more balanced, that is, 3:1. These statistics suggest that since the 
launch of those journalism programmes, more women have been admitted to the 
campus, and men sometimes have to fight for "an equal quota in the annual intake of 
the first year students in some of the institutions" (Yu, 1976, p.122). This presents an 
entirely different picture from the admission of women into the newsroom. 
All statistics stated show that women have got chances to enter the journalism field; 
and specifically after the 1990s, the number of female journalists has increased. 
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Nevertheless, similar to what has happened in other countries such as the UK and the 
US, some women have reached the key positions of power in the newsroom, but they 
only constitute a small minority (Beasley, 1993; Walsh-Childers, Chance & Herzong， 
1996; Weaver & Wilhoit，1996). The newsroom of Hong Kong is still very much 
dominated by men. Male journalists occupy positions at the executive level, while 
female journalists are in junior level positions. According to the survey conducted by 
Vocational Training Council (VTC) (Mass Communications Training Board of the 
Vocational Training Council, 2001)，for positions at the managerial levels like 
controller, deputy editor, and chief editor/editor-in-chief, the proportions are 72.7 
percent men and 27.3 percent women. However, as aforesaid, more female 
journalists are in the field and more are promoted to more influential positions, 
especially the supervisory level, such as managing editors, assignment editors, 
planning editor, and deputy news editors. In VTC's 1981 survey (Mass 
Commimications Training Board of the Vocational Training Council, 1981), 28.2 
percent of the supervisory level positions were women; and that in 2001，it has 
increased to 33.2 percent. It is expected that the men-women proportions at the 
supervisory and executive levels can become more balanced. 
1 2 
The above discussion provides some background information for the current 
situation of women in Hong Kong. It also briefly offers some information of female 
journalists in news organisations of Hong Kong. Indeed, many studies on Hong 
Kong journalism have primarily focused on how ideology, political transition or 
market influences local media. There is hardly any comprehensive research targeted 
specifically on female journalists in Hong Kong so that it is relatively difficult to 
understand the history and evolution of Hong Kong female journalists in great detail. 
This study is set out to further examine the experience of female journalists under all 
different social patterns mentioned above. 
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3. THEORETICAL CONTEXT 
Before undertaking the research about empowerment experience of female 
journalists in the newsroom, five related areas of literature are first examined. The 
first area is the relationship between patriarchy and capitalism, which is considered 
to be one obstacle to women's career development. The second and third areas depict 
the conceptions of gender and gender inequality in organisations respectively. The 
fourth area concentrates on the situation of female journalists in the newsroom. The 
last area is on the relationship between gender and news production. 
3.1 Relationship between Patriarchy and Capitalism 
To understand factors of gender and power in organisations, the concept of patriarchy, 
which has dominated much of feminist theory, is important (Fitzsimons，2002; Walby, 
1986). This concept has become increasingly influential since the classic work of 
Millett (1977), Sexual Politics. 
First of all, though there is no conclusive definition of patriarchy among feminism 
scholarship, gender inequality is one main core notion (Moghadam, 1996). Generally, 
patriarchy is regarded as "a system of social structures and practices in which men 
1 4 
dominate, control, oppress, and exploit women" (Walby, 1996, p.21). This idea has 
become more complicated with the emergence and rise of capitalism. 
Capitalism came to surface in the 15th to 18th centuries. The job segregation by 
gender is one representation in the capitalist society. It helps maintain the privilege 
and superiority of men over women, and enforce lower wages for women in the 
labour market, forcing them to marry and become dependent on men (Hartmann, 
1976). 
Among diverse feminist thoughts, Marxist feminism is the most antagonistic against 
capitalism. To raise women's status, Marxist scholars think that the capitalism system 
needs to be revamped. Liberal feminism suggests that gender equality is caused by 
social customs and traditions (Kim, 2006). Different gender stereotypes in society 
devalue feminine traits and put women in lower status. Laws or policies should be 
enacted in order to solve gender discrimination. Radical feminism finds fault with the 
gender system of patriarchy. Radical feminists strongly criticised women's 
reproductive and gender roles and responsibilities in patriarchal society. Some think 
that one way to free women from male domination is to transform the heterosexuality 
system (Tong, 1988). All these types of feminism, with varied assumptions and 
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notions stated in Table 2, try to explain why women are seen to be inferior at home or 
in society. Nonetheless, none can alone provide a comprehensive analysis. Hartmann 
(1982) concludes, 
"The present status of women in the labour market... is the result of a long 
process of interaction between patriarchy and capitalism…Capitalists ...used 
women as unskilled, underpaid labour...a case of men's cooptation by and 
support for patriarchal society, with its hierarchy，among men...patriarchal 
capitalism is stratified par excellence" (p.468-469). 
Patriarchal capitalism comes along with socialist feminism which mainly integrates 
ideas of Marxist and radical feminism, emphasising that both patriarchy and 
capitalism determine the oppression of women. Socialist feminist thought is 
distinguished into three types according to the degree of engagement of patriarchy 
and capitalism. The first is the dual systems theory (Alvesson & Billing, 1997; 
Eisenstein, 1979; Hartmann, 1979; Walby, 1996). It suggests that patriarchy and 
capitalism are two distinct systems which "empirically work together, encouraging 
gender antagonisms and systematically oppressing women, respectively" (Alvesson 
& Billing, 1997，p.67). The second is a theory of holistic system, which sees that 
patriarchy and capitalism are closely intertwined with each other and fused into one 
system (Walby, 1996). The third is a mid-way theory and Mies (1986) uses the term 
"capitalist patriarchy" to refer to the contemporary system which oppresses women. 
16 
She sees capitalism as the latest form of patriarchy. 
Feminism thoughts Reasons for oppression on women 
Marxist Capitalism 
Liberal Social customs and traditions, gender stereotypes 
Radical Gender system in patriarchal society, heterosexuality 
Socialist Patriarchy and capitalism 
Table 2. Different focus of feminism thoughts 
All these theories consider that the social system of patriarchy and capitalism is a 
foremost factor to further understand the pronounced gendered division of labour 
with men and women in different occupations and the low number of women in high 
positions. 
3.2 Studies on Gender in Organisations 
Apart from the macro social environment which affects women's status, there are 
other obstacles for women's advancement at the meso organisational level. 
Organisation studies have traditionally neglected the significance of gender attributes 
or the relationship between gender，power and organisations (Green, Parkin & Heam, 
2001; Mills, 1988). Organisations were always considered to be gender blind. 
Employees themselves also carry a gender neutral perspective. Some say that 
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theories of organisations throughout the 20th century have taken for granted that men 
are the "shop-floor workers, trade union members and officials, supervisors, middle 
managers, CEOs, and company directors" (Martin & Collinson，1999, p.285). 
Gender is a "crucial yet neglected aspect of organisational analysis" (Mills, 1988, 
P.351). Later in the 1960s, there was the women's movement in the western countries, 
and scholars gradually became interested in gender roles and organisations. 
First of all, Kanter, in her ground breaking study, Men and Women of the 
Corporation (1977)，shows how much numbers matter in organisations. She has 
identified four group types, namely uniform, skewed, tilted and balanced groups, on 
the basis of different proportional representations of different kinds of people. These 
types are illustrated in Figure 1. Having balanced numbers of men and women in 
working situations can keep away "tokenism". "Tokens" are workers of the smaller 
proportion in skewed groups in which the ratio between two groups of people is 
85:15. Tokenism may lead to low productivity and poor self-esteem of the "tokens". 
Women in senior posts were usually regarded as "tokens" since their presence is 
relatively rare in organisations. To improve their status, their proportion should be 
substantially increased so that the token status can be eliminated (Zimmer, 1988). 
Although Kanter's study cannot help explain why women are always put in rather 
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powerless positions in organisations, it generates other research about gender in 
organisation studies. 
100% I 0 
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Figure 1. Group types defined by proportional representation 
(Source: Kanter, 1977，p.967). 
After Kanter,s work (1977), a flood of research on women and work appeared 
(Acker, 1990; Alvesson & Billing, 1997; Barrett, 1996; Chase, 1995; Cockbum, 1988; 
Collinson, 1988; Martin & Collinson, 1999) and vastly increased knowledge in the 
area. One group of studies emphasises gender composition in various work contexts. 
These studies examine how gender composition of jobs, work units, and hierarchies 
affect gender relations (Martin & Collinson, 1999). These are related to the idea of 
tokenism suggested by Kanter (1977). 
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Another group explores the job segregation of men and women in organisations. It 
finds that types of work assigned to people and the status and power of the positions 
they hold are congruent with their gender (Cockbum, 1988). There are two types of 
segregation, horizontal and vertical (Acker, 1999; Alvesson & Billing, 1997). 
Horizontal segregation is characterised by the position of female workers in the 
secondary labour market (Alvesson & Billing, 1997). Within organisations, women 
are often assigned to some relatively less important departments. As for vertical 
segregation, women generally occupy lower level positions and their male 
counterparts take up positions at the higher levels. 
Furthermore, there is research about the masculine nature of organisational culture. 
Power and management are often associated with maleness and masculinity 
(Collinson & Heam, 1996). The ethics at the managerial level is usually masculine 
(Kanter, 1977)，no matter whether it is in large corporations or on the shop floor 
(Collinson, 1988). 
The theme of these earlier works proposes that gender was made up of individual 
attributes. Men and women "naturally" have different interests and capacities and 
therefore "naturally" behave differently at work, or elsewhere (Martin & Collinson, 
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1999). A more current conceptualisation is that gender is socially constructed by 
organisation members through gendered practices situated within a specific system of 
gender relations in organisations (Acker, 1990; Roper, 1996). It is a kind of 
non-dualistic and non-essentialist conception of gender. Organisations then become 
sites where men and women "do masculinities" and "do femininities" (Martin, 1998). 
This also suggests that gender is not just imported from the outside world and it can 
shape the development, structure, culture and dynamics of organisations. For 
contemporary organisation studies, some suggest that power at work does not go 
along with official organisational positions and hierarchies (Acker, 1990). Sometimes, 
the gender attributes contribute to the different amount and type of power of men and 
women in organisations. 
To sum up, all above studies examine how the construct of gender is integrated into 
organisation studies. 
3.3 Studies on Gender Inequality in Organisational Structure 
In addition, to understand the empowerment of women in organisations, gender 
inequality in organisational structure should be examined. A number of studies 
support the conclusion that barriers to upward mobility by women are almost 
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insurmountable (Elgart, 1983; Fryxell & Lemer, 1989; Kesner，1988). There is a 
belief of "glass ceiling", an "invisible but seemingly unbreakable barrier preventing 
women from breaking through to the top echelons of industry and business" 
(Chambers, Steiner & Fleming, 2004, p.83) (see Figure 2). This is a kind of vertical 
segregation of work. There are also other barriers in organisations called "glass 
walls" (Wirth, 2001) (Figure 3), which is regarded as horizontal segregation of work. 
It is sometimes difficult for women to "move laterally into strategic areas such as 
product development or finance" (Wirth, 2001, p.47). After entering these strategic 
areas, one maybe able to move into the promotion pipeline in the pyramidal 
structure. 
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Figure 2. The glass ceiling in the organisational pyramid 
(Source: Wirth, 2001，p.26) 
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Figure 3. The glass ceiling and glass walls in the organisational pyramid 
(Source: Wirth, 2001, p.48) 
While lateral or horizontal movement is not likely to happen, women are not able to 
advance hierarchically or horizontally. Even it may not be intentional, according to 
Catalyst (2001)，the barriers to women's advancement in organisations have a 
relatively straightforward cause. That is to say, most organisations have been created 
in accordance with male experience; and most executives are hired and promoted by 
the (white) male model. 
3.4 An Overview of Female Journalists in News Organisations 
The context of this research is the newsroom; hence, it is necessary to examine the 
literature on general situation of female journalists there. It is known that during the 
first and second world wars, many news organisations were forced to hire women 
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since men went to the warfront (Steiner, 2005). Each time, when the war was over, 
most women were forced to make room for those returning soldiers. Some women 
were moved to lower-status jobs, and some were pushed out of the field. 
In fact, in the early and mid-20th century, there were more education opportunities 
for women. Once women tried to avail themselves of new educational opportunities 
at the tertiary level, news organisations anticipated that women would start 
demanding newsroom jobs. In response, male journalists argued that it was only a 
waste of time to hire and train female journalists whom they think would soon quit 
the job to get married and take care of their family. For quite a few decades, 
particularly in the eyes of male journalists who are in managerial positions, women 
were not seen as serious and long-term players in the field (Simpson, 1996). And 
women were usually assigned to the women's pages at that time (Lumsden, 1995; 
Mills, 1997). Male editors dared not assign women to cover hard news story (Konner, 
1990). Such kind of gender stereotype, from time to time, hinders the opportunities 
of female journalists to get promoted. Several case studies in the literature，like 
Barrett (1984) and Sohn (1984), show that female journalists felt alienated in the 
media organisational hierarchy because of the stereotypical role placed on them. 
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Besides, journalism has long been a boy's club. A lot of its ethics and professional 
rules and ideas are set according to men's own criteria (Allan, 1998; Marlene, 1999). 
Within such hierarchical and patriarchal structured news organisations, female 
journalists find it difficult to break through the "glass ceiling". It then results in their 
under-representation in senior management in the newsroom. 
Weaver and Wilhoit's (1996) portrait of journalists shows that the typical 
characteristics of journalists in the US are male, college-educated and middle-class. 
In other European countries such as Finland and Sweden, female journalists' 
presence is at the relatively junior level of news organisations (Djerf-Pierre, 2005; 
Ross, 2001). Gallagher and Euler (1995) have given a broadened picture 
geographically, though the representation of different countries is not balanced 
enough. The overall picture of inequalities between male and female journalists is 
easily recognisable in various countries. In most literature, starting from day one that 
women enter the media workforce, whether it is in western or Asian countries, 
regardless of the dramatic increase in the number of women securing jobs in 
journalism, women still constitute a minor fraction of middle managerial positions in 
news organisations; and are more seriously under-represented in senior management 
positions. Nonetheless, the situation is different from that in university journalism 
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programmes where the number of female students outstrips that of male, making 
some scholars fear that the journalistic field may become a "pink collar ghetto" one 
day (Rhodes, 2001). 
All these studies focus on staff ratio which is apparently necessary and useful for 
studying gender and news production. However, it is also regarded as "scratching the 
surface of the realities of media organisations" (De Bruin, 2000, p.225), without 
presenting a systematic picture in the field. Also, women's rising presence in the 
profession does not indicate that they experience empowerment within media 
structure because they remain concentrated at lower echelons of the profession 
(Chambers, Steiner & Fleming, 2004). It is then necessary to go beyond the "body 
count" to learn more about what is taking place on the work floor. And this research, 
other than giving the statistics of different surveys regarding the employment 
situation in news organisations of Hong Kong, puts emphasis on the actual 
experience of female journalists. 
3.5 Studies on Gender and News Production 
How gender affects news production, the job nature and responsibilities of male and 
female journalists have been frequent topics of research (Dishon, 1998; Merritt & 
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Gross, 1978; Mindich, 1998; Robinson & Saint-Jean, 1998). All along, much 
research about gender and media production has put emphasis on the qualities of 
content, for instance, the portrayal of gender in the media content. Since the late 
1970s, there have been studies on the role of female journalists in the news 
production process. For example, do they respond differently to news stories of 
women? Or do they select news sources in an unbalanced and one-sided way (Barrett, 
1984; Lavie & Lehman-Wilzig，2003; Merritt & Gross，1978)? Nevertheless, these 
studies did not directly point out the relationship between gender attributes and 
organisations. It is not until the 1990s that more comprehensive and systematic 
examinations have been done by scholars like Van Zoonen (1994) in her Feminist 
Media Studies. 
As given in Table 3, there is a list of male and female dimensions in journalism 
(Djerf-Pierre & Lofgren-Nilsson, 2004), including such aspects as topics and news 
reporting angles. With the biased division of labour between male and female 
journalists, they are assigned to "hard" (e.g. politics, business, economics, etc.) and 
"soft" (e.g. lifestyle, health, education) news respectively (Creedon & Cramer, 2007; 
Dishon, 1998; Djerf-Pierre & L6fgren-Nilsson，2004; Mills, 1997; Robinson & 
Saint-Jean, 1998; Van Zoonen, 1998). Mills (1997) explained that female journalists 
2 7 
are away from the police beat because editors want to "chivalrously protect women 
from... seeing dead bodies" (Mills, 1997, p.43). This particular division of labour is 
so common that none of the countries is an exception to this rule (Creedon & Cramer, 
2007). As "soft" news is traditionally regarded as "less important" than "hard" news, 
general status of female journalists is then comparatively subordinate to that of their 
male counterparts. This editorial tradition narrows women's chances for varied 
reporting experiences, adversely affecting their empowerment and prospects for 
advancement (Beasley & Gibbons, 1993). 
Masculine Feminine 
Topic Hard (e.g. politics, crime, wars, Soft (e.g. human interest, 
protests, business, etc.) consumption, health care, etc.) 
Public sphere / macro-level Private sphere / micro-level 
Angles Facts Background and effects 
Male General 
Detachment Audience orientation 
Distance / neutrality Intimacy / empathy 
Table 3. The gendered dimensions of journalism 
(Sources: Djerf-Pierre & L6fgren- Nilsson，2004, p.82; Van Zoonen, 1998, p.36) 
In conclusion, the review of all above mentioned literature provides a theoretical 
context for the study of the empowerment of female journalists in the newsroom. The 
next chapter is to state out the analytical framework and explain how to study the 
empowerment experience of female journalists. 
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4. ANALYTICAL FRAMEWORK 
In this research, the main emphasis is the empowerment experience of female 
journalists in the newsroom. The concept of empowerment is the key focus. To 
operationalise this concept, Longwe's empowerment model (1991) is employed and 
adapted to the specific context of newsrooms. The research also aims at investigating 
the factors why female journalists are (not) empowered. The three-level analysis for 
studying organisations at macro-, meso- and micro-levels will be used. 
4.1 Empowerment 
4.1.1 Definitions of empowerment 
The origin of the concept empowerment can be dated back to various social 
movements, like civil rights movement in the US in the 1960s and 1970s. Simon 
(1994) credits Solomon with introducing the term "empowerment" into the discourse 
of social reform formally with her work. Black Empowerment (1976). It has since 
then become a widely discussed and applied concept in different fields like business 
and management, social work, education, health, and development discourse 
(Potterfield, 1999). It is interpreted in a number of ways and filled with new 
meanings from time to time. According to Cosgrove (2002), the concept of 
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empowerment needs to be constantly rearticulated with regard to specific contexts 
and particular group of people. In the following, some contemporary definitions of 
empowerment in the literature are stated. 
In development discourse, empowerment is an individual process of conscientisation 
that requires the individual, who is originally in a relatively powerless or suppressed 
position, being empowered as a significant agent in the changing process (Narayan, 
2002). The individuals, specifically women, become capable of organising 
themselves to increase their own self-reliance to assert their rights. They can then 
define their self-interests and choices which can help them challenge and eliminate 
their subordination (Nussbaum 2000; Potterfield, 1999; Rowlands, 1995). 
On the other hand, in relation to the management research, empowerment is not 
restricted to the active role of the individual within the conscientisation process; it 
can be conceptualised as both a psychological process and a technique for changing 
organisational structure (Conger & Kanungo, 1988). As a psychological process, it is 
to enhance one's feeling of self-effectiveness (Conger, 1989). As a technique, it is a 
tool to transform the structure in the workplace, for example, power sharing between 
employers and employees (Perkins, 1995). The role of (female) employees can be 
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both active and passive. Moreover, "being oppressed" need not be a pre-condition for 
people to seek for empowerment; they may seek empowerment simply for the sake 
of improving their existing, not too bad, working environment. 
4.1.2 Feminist notion of empowerment 
The notion of "power" is a core idea embedded in empowerment (Oxaal & Baden, 
1997)，and it is particularly important in the domain of feminism. Rowlands (1995) 
suggests that the feminist interpretations of power pave the way for a broader 
understanding of empowerment. She classifies power into four main types: "power 
over", "power to，，，"power with" and "power from within". "Power over" involves 
relationship of domination and subordination (Oxaal & Baden, 1997; Rowlands, 
1995). It is a kind of controlling power over someone and/ or something. "Power to" 
relates to decision-making authority, without domination. This power is to solve 
problems or create new possibilities or influence changes. "Power from within" 
refers to self-confidence and self-awareness that individuals can act to influence and 
change their lives (Williams, Seed & Mwau, 1994). "Power with" involves people 
organising as a group with a common vision or objective so as to achieve collective 
goals (Oxaal & Baden, 1997; Rowlands, 1995). Table 4 is a summary of the 
understandings of power in the literature. 
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Understandings of Main characteristics 
power 
Power over Domination/ subordination, controlling power 
Power to Decision-making authority, power to solve problems 
and influence change 
Power from within Self-confidence and self-awareness, self-generated 
Power with With a common purpose to achieve collective goals 
Table 4. Understandings of power 
(Source: Oxaal & Baden，1997; Rowlands, 1995; Williams, Seed & Mwan, 1994) 
From this multi-dimensional definition of power, it is evident that empowerment has 
several different but inter-related aspects. Different feminist scholars focus on 
different notions of power. Most literature emphasised "power over" before. Starting 
from the 1970s, "power to" has become increasingly popular in the field. On the 
contrary, Kabeer (1994) pays much attention to "power from within", rather than 
"power over" or "power to", that empowerment is a process in which individuals are 
able to make changes by themselves. In this research, "power to" and "power from 
within" will be the main focus, and "power over" will not be the concern since its 
emphasis is domination and subordination. Nevertheless, in an ideal environment 
where gender equality occurs, there should be no domination or subordination of any 
groups of people. 
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4.1.3 Dimensions of empowerment 
Generally speaking, there are three dimensions of empowerment: individual, 
collective and societal (Foundation of Women's Forum, 2002). In line with most 
research on empowerment, this study will also see empowerment as taking place on 
different dimensions. The individual dimension copes with individual's abilities to 
master their own lives heading for a goal. The collective dimension is about 
"collective action...that women experience together in a group" (Foundation of 
Women's Forum, 2002, p. 13). The societal dimension deals with the permissiveness 
of the society on what is possible and impossible for women to do, and how they 
should behave. In fact, the different dimensions are inter-connected and mutually 
reinforcing, as illustrated in Figure 4. For example, the empowerment on societal 
dimension will affect the individual and collective dimensions. When women are 
empowered on an individual dimension, it will most likely affect other two 
dimensions as well. 
Individual dimension 
/ I \ 1 
Collective dimension ^ Societal dimension 
Figure 4. Interconnection between three dimensions of empowerment 3 3 
Meanwhile, it is observed that "power over", "power to" and "power from within" 
are within the individual dimension of empowerment while "power with" is in the 
collective dimension, as stated in Table 5. 
Dimensions of empowerment Understanding of power 
Individual level Power over 
Individual level Power to 
Individual level Power from within 
Collective level Power with 
Table 5. Understandings of power in relation to dimensions of empowerment 
4.1.4 Empowerment in th is research 
Based upon the above literature, the conception of empowerment in this research 
refers to a process in which female journalists build up their gender awareness in 
different kinds of newsroom culture and practices. In a way, this study deals with the 
ideas of "power from within". "Power to" is also investigated because when female 
journalists get promoted, they can have more power to make decisions. 
Empowerment is also considered as a tool to challenge existing power relations 
between male and female journalists or any traditional norms in the newsroom, and 
alter the newsroom structure. The concept empowerment does not necessarily only 
apply to the suppressed or powerless group, like in the development discourse. Since 
empowerment has various meanings in different fields, other contemporary 3 4 
interpretations are taken here. That is to say, even though female journalists are 
middle class or highly educated, if they are facing some unfair treatments, they can 
still seek empowerment to lead to a better working or living environment. To further 
investigate female journalists' perception of empowerment, Longwe's empowerment 
model is employed. 
4.2 Longwe's Empowerment Model 
4.2.1 Gender-analysis model 
Longwe's empowerment model is one kind of gender-analysis models used for 
analysing the underlying ideas of gender equality in society. This kind of analysis 
explores and highlights the relationship between men and women in society and 
particularly inequalities by asking questions such as "who has what", 'Vho does 
what?", and 'Svho decides?" (March, Smyth & Mukhopadhyay, 1999). Nevertheless, 
in practice, the majority of gender-analysis models seldom examine the situation of 
men or boys. March and her colleagues (1999) suggested that there are totally six 
major models, especially in the field of development discourse. These models are 
"Harvard Analytical Framework", "Moser Framework", "Gender Analysis Matrix", 
"Capacities and Vulnerabilities Analysis Framework", "Longwe Empowerment 
Framework" and "Social Relations Approach". In this research, the "Longwe's 
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Framework" is adopted to examine the empowerment experience of female 
journalists in the newsroom. In the following, the main points of other five 
frameworks and their limitations are first introduced. 
In the first place, the Harvard Analytical Framework was developed by Overhold, 
Anderson, Austin and Cloud (1985). It is designed to show a case for allocating 
resources to men and women (March, Smyth & Mukhopadhyay, 1999) so that 
development planners can work out a project in which the overall productivity of 
women can be improved. Its limitation is that it emphasises the separation, rather 
than the connection, between men and women. They are seemed to be isolated from 
each other. Since it is assumed in this research that the gender roles of male and 
female journalists are interrelated in news organisations, Harvard Analytical 
Framework may not be the best tool to be used. 
Second, it is the Moser Framework. It is developed by Moser in the early 1980s, and 
it is comprehensively presented in her book, Gender Planning and Development: 
Theory, Practice and Training (1993). Its goal is the emancipation of women from 
subordination, and their achievement of equality, equity and empowerment (March, 
Smyth & Mukhopadhyay, 1999). The major limitation is more or less the same as 
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that of Harvard Analytical Framework; it pays too much attention to the separation of 
gender roles between men and women instead of their relationship. 
Third, the Gender Analysis Matrix aims at examining the different impacts of labour, 
time, resources and culture, development interventions or programmes, etc. have on 
men and women in the community (March, Smyth & Mukhopadhyay, 1999). Its 
limitation is that it excludes macro and institutional factors. In the present research, 
external factors, such as social patriarchal system will be investigated. 
Fourth, the Capacities and Vulnerabilities Analysis (CVA) Framework is designed to 
help development agencies plan for emergencies, humanitarian interventions and 
disaster relief-and-preparedness (March, Smyth & Mukhopadhyay, 1999). Its main 
aim is to help meet people's immediate needs in crises, and pave the way for social 
and economic development in the long run. Since gender issues can be excluded 
from this Framework, and women's empowerment which is the main theme of this 
research is not explicitly dealt with, this model is not employed here. 
Finally, the Social Relations Approach is proposed to be a method of analysing 
existing gender inequalities in various aspects, for example, the distribution of 
3 7 
resources, responsibilities, duties and power (March, Smyth & Mukhopadhyay, 
1999). It has been used by governments in many countries to design policies and 
programmes to help women become agents of their own development {ibid.). 
However, the concept of gender role is fragmented in the Framework, like the CVA 
Framework. Since gender is one important element in this research, this approach is 
not used here. 
4,2.2 Levels of equality in Longwe，s empowerment model 
Longwe's empowerment model was developed by Longwe in 1991. Unlike the 
Harvard and Moser Frameworks, the relationship between men and women is a 
major concern in Longwe's model. When it determines the empowerment levels of 
women, it uses men's status for comparison. The gender relation is closely examined. 
Unlike the Capacities and Vulnerabilities Analysis Framework, empowerment is a 
major conceptual tool in Longwe's model, and the role of women stands out in the 
analysis. Therefore, Longwe's empowerment model is the most suitable framework 
to be used in this study，though it needs to be modified to a certain extent to fit the 
particular context of newsrooms. 
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According to Longwe, the core notion of women's development is women's 
empowerment, which enables "women to take an equal place with men, and to 
participate equally in the development process in order to achieve control over the 
factors of production on an equal basis with men" (Longwe, 1991，p. 150). 
Empowerment, in Longwe's model, is more like a process. After empowerment is 
achieved, equality is likely to be attained. Equality is an ultimate goal. Thus, 
empowerment and equality are related to each other. Figure 5 illustrates the 
relationship between development, empowerment and equality in the Longwe's 
model. 
Development 
I — > > 
Figure 5. Relationship between development, empowemient and equality 
in Longwe's model 
There are five "levels of equality" mentioned in the model, that is, welfare, access, 
conscientisation, participation and control (Longwe, 1991). They are the five criteria 
that Longwe finds useful as "a basis for identifying women's issues and...an 
analytical framework for understanding women's development" (Longwe, 1991, 
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p.150). These levels of equality are hierarchical as shown in Figure 6. If women's 
experience reaches higher levels, they will be more empowered with greater gender 
equality. 
Levels of equality Increased equality Increased empowerment 
Control K 
t 八 八 







Figure 6. Levels of equality in Longwe's empowerment model 
(Source: Longwe, 1991，p. 151) 
In Longwe's model, '\velfare" addresses the basic needs, benefits or material welfare 
of women, such as food, healthcare, income. Second, "access" is defined as women's 
access to the factors of production which will affect their relationship with men and 
enable them to make progress. Examples are equal access to training and education. 
The role of women at these two levels is rather passive. They are passive 
beneficiaries of welfare materials or access opportunities, without recognising or 
attempting to solve the underlying biased structures in society. 
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Starting from the third level "conscientisation", the women's role turns to be more 
active. The "conscientisation" level is about awareness-building. It serves to reveal if 
women have begun to realise that the problems stem from structural and institutional 
culture, and if they have tried to close the gender gap and gender inequalities. They 
also become aware that division of labour should be fair and equal, irrespective of 
one's gender. Fourth, "participation" suggests the equal chances between men and 
women in the decision-making and policy-making processes 
Finally, "control" is the ultimate level of equality in the empowerment process. It is 
more like an accumulation, and the end result of the whole process. It is an 
"utilisation of the participation of women in the decision-making process 
through conscientisation and mobilisation, to achieve equality of control." 
(Longwe, 1991’ p. 15 2) 
After attaining all levels, women's gender awareness is raised, and become 
empowered. At the control level, there is a balance of power between men and 
women, without any more discrimination; neither side has dominance. 
4.3 News Organisations Analysis 
Apart from investigating the empowerment of female journalists, it is also important 
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to explore the fundamental factors behind to understand more comprehensively about 
the situation of female journalists. The three-level organisation analysis, from macro, 
meso to micro, is used to analyse this question. 
4.3.1 Development of news organisation analysis 
In early days in the 1950s and the 1960s，the main emphasis in media organisation 
research was along the perspective that White (1950) has developed, that is, how 
personal biases of news gatekeepers affect judgments on news selection. This is an 
analysis at micro-level. Breed's study (1955) on social control in the newsroom 
demonstrates analysis at meso-level. His study puts emphasis on interpersonal 
behaviour and group dynamics in the newsroom, and recognises the pressure on 
journalists to conform to corporate style and culture. 
In the late 1960s, the scholarship paid more attention to external social pressure, that 
is, the macro-level analysis. In short, most of the early studies on news organisations 
and production separately focus on different levels of organisation analysis; however, 
it fails to deliver the whole picture. 
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Later in the 1970s, Tunstall (1971) looked at media organisations from the 
perspective of sociology, psychology and organisation theory (De Bruin, 2000). His 
study went beyond individual and interpersonal relationship between journalists or 
media producers in the field (De Bruin, 2000). Some contemporaries (Epstein, 1973; 
Sigal, 1973; Sigelman, 1973) shared his idea of complexity of the relationship 
between occupational behaviour, professionalism and organisational values in media 
production. Hirsch (1977) also tried to analyse news organisations along different 
levels: occupational, organisational and institutional. The relationship between 
organisations and the larger societal environment was considered as well. All these 
have generated a richer media literature than before. 
In the present research, individual news professionals (micro-level), news 
organisational factors (meso-level) and larger social environment or social 
institutions (macro-level) are all examined. The three levels of analysis are 
elaborated as follows. 
4.3.2 Three levels of organisation analysis 
Macro-level analysis focuses on social institutions or general features of society, and 
relates to political, economic, social and ideological determinants in society which 
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will influence the specifics and diversities of organisational life. It is true that 
particular patterns and variations are more interesting to investigate than general 
patterns captured by macro-approach. But macro theories are relevant since all 
specific phenomena cannot be "understood in a societal and historical vacuum" 
(Alvesson & Billing, 1997，p.70). 
Meso-level analysis emphasises organisational nature, structure and dynamics. Three 
meso-level approaches are significant when studying organisations (Alvesson & 
Billing, 1997). First, it is the structural explanation. Under this approach, the 
dynamics and effects of structural positions along organisational hierarchy and the 
gender ratio are crucial for understanding the work pattern and experience of workers 
(Alvesson & Billing, 1997). Second, the organisational policy concentrates on the 
role of employers or people at the managerial level, and their influence made on the 
production process. Division of labour is one type of organisation policies. Third, the 
organisation culture approach studies how people live their gender lives in 
organisations under shared meanings, symbols and understandings (Alvesson & 
Billing, 1997). 
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The innermost level is the micro analysis which takes individual seriously. At this 
level, the psychological feeling or subjectivity towards their role in organisations are 
important. And role theory and socialisation are included. For role theory, roles, 
especially the gender roles, are expected to influence who (s)he is and how (s)he 
behaves. Role theory is intimately associated with socialisation process because 
people leam their roles through socialisation. The inadequacy of this approach is that 
it disregards other conditions in the structure, organisations or societal environment 
so that it has "too little to say about collective patterns to offer a strong basis of 
understanding" (Alvesson & Billing, 1997, p.78). 
In fact, within the realm of organisation studies, there are three main approaches 
(Westwood, 1997) which are similar to the three levels of analysis mentioned. The 
first one is gender/ person-centred approach. Its general position is that there is 
gender inequality in organisations or limited number of women in management 
because of the gender differences internal to the two genders, either inherent or 
derived from socialisation. Another approach is organisation structure/ position 
approach. This perspective features on the existing power structure of organisations, 
which are male-dominated and shapes the gender relationship within organisations 
(Kanter, 1977). The final approach, the gender-organisation-system approach, is an 
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all-embracing analysis of gender inequality in organisations by including all possible 
factors at the interaction of individual, organisation and social context (Fagenson, 
1990; Westwood, 1997). 
To sum up, it would be too simplistic to regard the factors for female journalists (not) 
empowered either as an individual action, or a kind of organisational culture, or a 
continuation of the societal practice. And each level, macro, meso, or micro, has its 
own shortcomings. Therefore, only the integration of three levels of analysis, as 
shown in Figure 7, can provide a thorough explanation and lead to a comprehensive 
discussion. 




Figure 7. The framework containing three levels of analysis 
And Figure 8 shows a combination of the two main analytical framework and tool, 
that is, Longwe's model and the three-level organisation analysis, used in this 
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research. The outermost level is the societal environment. The middle level is the 
context of newsrooms. The innermost level is the female journalists themselves. 
These three levels are inter-related. Within female journalists themselves, their 
empowerment is a kind of personal one. It is analysed by the five levels of equality in 
Longwe's model. If other female journalists also experience personal empowerment, 
they would then share a common goal and generate "power with". Collective 
empowerment can exist. 
Macro-level (Social environment, social institutions) 
Mcso-levcl (Newsroom) 
Micro-level Micro-level 
(Female j oumalist) (Female j oumalist) 
(Personal (Personal 
empowerment) empowerment) 
-Control - Control 
-Participation ^ - Participation 
(Power to) (Power to) 
-Conscientisation - Conscientisation 
(Power from (Power from 
within) Power within) 
-Access with - Access 
-Welfare - Welfare 
Collective empowerment 
Figure 8. Analytical framework in the research 
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5. RESEARCH QUESTIONS 
Based on the above literature and analytical framework, the research questions in this 
study are: 
1. What empowerment experiences have female journalists in Hong Kong 
obtained in the newsroom? 
This question is examined according to Longwe's five-level model, including welfare, 
access, conscientisation, participation and control. The five levels are operationalised 
to be the indicators for the degree of empowerment. 
2. What are the factors for female journalists (not) to experience empowerment 
in the newsroom? 
This question tries to explain the empowerment experience of female journalists in 
the newsroom. It will be examined at three levels: macro, meso, and micro. Through 
this three-level analysis, we will get a broader view of the situation of female 
journalists in Hong Kong. The research, notwithstanding describes the factors 
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underneath, is going to discuss which factor is the strongest, and affects female 
journalists' empowerment experience most. 
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6. RESEARCH DESIGN & METHODOLOGY 
The main theme of this research is to explore the empowerment experience of female 
journalists, qualitative research is a more appropriate method of inquiry which serves 
to explore and explain human behaviour as a dynamic process better (Creswell, 
1998). 
6.1 Methodology 
Interviews are best suited in research with an objective "to elicit the respondent's 
views and experiences in his or her own terms" (Kaplan & Maxwell, 1994, p.55). 
The interview mode in this research is a semi-structured one; it is like a conversation, 
rather than a question-and-answer session. Interviews of 27 interviewees were 
carried out during the period of February to May 2007. In the following, the details 
of sampling methods, interview questions and the profile of the interviewees are 
explained. 
6.2 Sampling Methods 
As the goal of this research is the elucidation of the empowerment experience of 
female journalists, a purposive snowballing sample is used. Individuals who can 
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articulate particular experiences were selected. For the first group of interviewees, 
they are alumni of the School of Journalism and Communication of the Chinese 
University of Hong Kong. There are 11 alumni out of 27 in total. I also identified in 
my personal network any female journalists meeting the criteria to be interviewed. 
There are seven such cases. Through referral, I successfully interviewed nine more 
female journalists. 
I consciously recruited interviewees from different news organisations. A crucial 
selection criterion for the interviewees is that they must have at least seven years 
working experience in the field. It is because empowerment in this research is 
considered to be a process. Female journalists should work in the field for a "long 
enough" period of time to have a deeper understanding of the situation of female 
journalists in the newsroom. 
6.3 Interviews 
From February to May 2007，I carried out more than 30 individual interviews with 
the 27 interviewees, including follow-up interviews. The duration of each interview 
varied from half an hour to over two hours. All interviewees were interviewed at 
least once. A few of them did the interviews twice due to their tight schedule, or for 
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follow-up interviews to get more information. Nineteen out of 27 interviewees were 
made individually in a face-to-face style. Eight interviews were conducted on phone 
at the request of the interviewees. Besides, all in-person interviews were taped with 
their permission. Phone interviews were not taped and I just took notes during the 
interview. 
A preliminary interview question list which contained around 20 to 30 questions was 
first prepared and sent to the interviewees before interview. Most questions are 
open-ended. In the course of interview, while the interviewees gave their answers, I 
would probe into some areas that I had no prior knowledge. Complex issues can thus 
be clarified and discussed. In addition, the wording of the question was not the same 
for all interviewees, and the question order was not followed closely. Sometimes, 
new questions might come up in the interview. 
Before setting the interview questions, several key constructs need to be 
operationalised. There are five levels of equality in Longwe's model. These five 
levels are used as indicators for female journalists' empowerment experience. First, 
"welfare" addresses the basic benefits or material welfare of journalists, such as 
salary, health care, working hours. Second, "access" is operationalised as female 
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journalists' access to training and education. 
The third level, "conscientisation", is about awareness-building. The power involved 
is "power from within". It is operationalised as female journalists' awareness of the 
importance of having a fair division of labour in the newsroom. Both genders of 
journalists should be responsible for all kinds of news beats, no matter whether it is 
"hard" or "soft". Fourth, "participation" suggests chances between male and female 
journalists in the decision making and policy making processes in the newsroom. It is 
a kind of authoritative power, that is, "power to". It includes promotion opportunities 
and ranking of female journalists in news organisations. 
Lastly, the control level is operationalised to see if female journalists have 
cumulative power gained at previous four levels. At this level, a balance of power 
between men and women exists, and neither side has dominance. There should no 
longer be any discrimination. Resources, training, assignments and promotion should 
be given on an equal basis between male and female journalists, irrespective of their 
gender. Whether one kind of practices in the newsroom is regarded as discrimination 
can be judged by examining the journalists' viewpoints and the consequences of that 
kind of practices. For example, if a female journalist wants to report some kinds of 
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news, but she is rejected because of her gender. As a result, her promotion 
opportunity is jeopardised for lack of experiences in those kinds of reporting. Then, 
this is a kind of discrimination. In this research, female journalists' perspectives 
towards discrimination, and balance of power in the newsroom would be considered. 
Having identified all major constructs in the research, I made up the interview 
question. The interview questions are divided into three parts. The first part is about 
the personal information of interviewees, for example, occupational background and 
marital status. The second part is about the five levels of equality in Longwe's model, 
that is, welfare, access, conscientisation, participation and control. It mainly 
examines the empowerment experience of the interviewees. The final part is about 
some underlying factors for the empowerment of female journalists in the newsroom. 
The question list and its Chinese translation are attached in the Appendices. 
6.4 Interviewees 
The target group of this research is working female journalists who have at least 
seven years of experiences in the field. Based on some earlier studies (Johnston, 
Slaswski & Bowman, 1976; Chan, Lee & Lee，1996; Weaver & Wilhoit，1996), 
journalists defined here are those who gather, prepare and transmit the final edition 
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of articles or other information delivered in words. That is to say, reporters, editors, 
writers, anchors, translators and subeditors are the concerned group. For the levels of 
positions, along with the classification of the Mass Communications Training Board 
of the Vocational Training Council, there are three main levels: managerial, 
supervisory, and production. Positions at the managerial level include editor-in-chief/ 
director/ controller, and deputy editor-in-chief/ deputy director; positions at the 
supervisory level comprise managing editor, assignment editor/ news editor, 
planning editor, and deputy/ assistant managing/ assignment/ planning/ news editor; 
positions at the production level include senior editor/ editor, subeditor/ copy editor, 
senior reporter/ reporter, news translator, and anchor. These are only job titles in 
general term. Some titles are slightly different in different organisations. 
Table 6 shows the interviewees' profile. Among the 27 interviewees, 11 of them 
work in electronic media (two in radio stations and nine in TV stations), 11 of them 
work in newspapers, and five of them are freelancers in the field. Their average years 
of experiences in the field are about 15 years, with the minimum of seven years and 
the maximum of 30 years. Figure 9 describes the distribution of the interviewees' 
years of experiences in the field, more than half of them have worked in the field for 
more than 10 years. Beside, nine interviewees have got married, and among them, 
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four have children. Fourteen interviewees are single and another four interviewees do 
not want to disclose their family backgrounds. 
Below 10 10 to 19 20 or above 
Years of experiences 




















































































































































































































































































































































































































































































































































































































































































































































































































































































































































7. ANALYSIS & DISCUSSION I 
The main finding of this research can be summarised as follows: Female journalists 
are not fully empowered under most circumstances due to various organisational 
level hurdles including macho newsroom culture, hierarchical and patriarchal 
structure (prevalence of old boy network), and the fundamental nature of journalists' 
work and working environment. Besides, female journalists' empowerment 
experiences in print and electronic media are different, mainly because of the 
different working environment. However, glass ceiling still exists in both kinds of 
newsrooms and continues to obstruct women's promotion to significant 
decision-making positions. So, female journalists' empowerment is limited in 
general. 
The analysis below is organised in a way to answer the specific research questions in 
the research. This chapter is about the first research question of female journalists' 
empowerment experience in the newsroom. 
Applying the five levels of equality in Longwe's model, the interview data indicate 
that female journalists in Hong Kong are merely empowered at some levels in the 
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newsroom. Generally, they are more likely to be empowered at the welfare and 
access levels and they have fair chances to get the material welfare and benefits, as 
well as access to training. At the higher levels like conscientisation and participation, 
female journalists have a certain degree of gender awareness since they are aware of 
their comparatively disadvantaged positions in the newsroom. They are also 
empowered to certain extent as they are given some opportunities to do different 
types of news reporting and participate in decision-making process. Nonetheless, at 
the same time, female journalists are not fully empowered because they have not 
gone through a complete conscientisation process. They accept the biased practice 
unfavourable to them in the newsroom, and their career development is limited 
mainly to the supervisory level. Female journalists' empowerment cannot be 
achieved at the ultimate control level in Longwe's model. Balance of power is yet to 
come. Men continue to control the factors of production or distribution of resources 
in the newsroom. Gender inequality persists. The findings are summarised in Figure 
10. 
6 0 
Levels of equality Increased Increased 
equality empowerment 
Control (not achieved) (7.5) 
-Gender equality is yet to come 
- N o cumulative empowerment at previous 
4 levels 
• 
Participation (limited) (7.4) A A 
-More promotion chances / \ / \ 
-Limited to supervisory level posts / \ / \ 
_ Glass ceiling still exists \ P | \ 
i k 
Conscientisation (limited) (7.3) 
-Aware of unfavourable treatments 
-Limited gender awareness, fail to challenge 
-Adapt to the macho newsroom culture 
i k 
Access (likely to be achieved) (7.2) 
-Equal access to formal training 
-Different informal training 
丰 
Welfare (likely to be achieved) (7.1) 
-Fair chances to get welfare and benefits 
Figure 10. Analysis of female journalists' empowerment experience according 
to levels of equality in Longwe's model 
7.1 Fair Opportunities to Get Welfare and Benefits 
The level of welfare in Longwe's model addresses the basic material welfare and 
benefits of journalists. Female journalists felt that they are fairly empowered at this 
level when compared with their male counterparts. Two examples can illustrate their 
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empowerment experience at this particular level. 
First, it is about the labour rights in the workplace. Under the labour law of Hong 
Kong, both male and female employees have all employment protection and benefits. 
There is no exception for the employees in news organisations. Since 1968, the 
government has enacted the Employment Ordinance to the effect that a wide range of 
employment protection and benefits for employees such as wage protection, holidays 
with pay, and paid annual leave is provided (Labour Department, 2007). The female 
journalists said that they are all given these rights. One labour right the majority of 
interviewees concern most is the maternity leave. It is not until 1981 that the law 
entitled female workers to 10 weeks of maternity leave with two-thirds of the pay 
(Tsang, 1995). And now, female workers who have worked under a continuous 
contract for no less than 40 weeks immediately before the commencement of 
maternity leave are eligible for the 10 weeks' paid maternity leave with four-fifths of 
their original salary (Labour Department, 2007). An interviewee who has one child, 
and has been in the news industry for 18 years said, 
"The benefits are acceptable, though the entry salary might be a bit low... I think 
the news organisation should allow us a longer maternity leave...our work is 
so harsh. I hope to have a child care centre in the organisation too so that I can 
take care of my child more easily." 
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Second, some female journalists working in electronic media claimed that the 
organisations have provided them more benefits. Some reporters in the TV news 
departments of TV stations need to be anchors as well to present news for live 
presentation. The organisations have someone help them do the make-up and 
hair-style. Most interviewees who also need to be anchors said that they have to 
spend more time on it. An interviewee who is both a reporter and an anchor in a TV 
news station, working for seven years in the field, said, 
"...need to go back at least an hour before to put the make-up on and do the 
hair-style. The professionals would help us. The male colleagues only need to 
comb their hair, don't have to spend much time." 
Some organisations also have clothing fee subsidy for journalists, and some even 
have sponsors for the clothing of the anchors, though this practice is always criticised 
in the industry. At this particular point, female journalists themselves think that they 
have enjoyed more resources than their male counterparts. Yet, does this kind of 
benefits stand for the real empowerment of female journalists? The organisations 
provide more of these kinds of benefits to female journalists. It can imply that they 
pay more attention to the appearance of female journalists. This may suggest some 
kind of gender stereotype and inequality. This issue will be further analysed in the 
discussion on female journalists' empowerment at the conscientisation level later. 
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Due to strong competition in the industry and tight financial condition of news 
organisations, there is much room for journalists’ welfare to be improved. Although 
the interviewees feel that they are fairly empowered in terms of welfare and benefits, 
and are treated equally as their male co-workers, the underlying structure of the news 
organisations remains unchallenged. 
7.2 Equal Access to IVaining 
The level of access is measured in terms of training opportunities of female 
journalists. Training affects female journalists' chances of making progress in the 
industry. Most female journalists think that they are more or less equal with male 
journalists at this level because they can receive the same training. 
There are various kinds of training courses for journalists in the field. They are 
regarded as a kind of formal training. Since information technology is getting more 
important, some organisations provide computer courses for journalists, teaching 
them how to write homepages or use computer software. As for journalists at the 
supervisory or managerial level, the organisations offer them management skills 
courses. In some news organisations, there are exchange trips to media organisations 
in Mainland China, the UK or the US. Moreover, local journalism organisations, like 
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the Hong Kong Journalists Association (HKJA) and Hong Kong News Executives' 
Association (HKNEA), provide different courses or seminars for working journalists 
such as skills on taking news photos and the communication law. Some news 
organisations encourage journalists to attend these courses; and most likely, there are 
subsidies. After the handover of Hong Kong, there are more Putonghua courses or 
courses about Mainland China. All these courses are not compulsory to journalists. 
Only reporters working for South China Morning Post, an English newspaper, are 
required to take a course of stenograph and pass a test. All interviewees stated that 
both male and female journalists have equal chances to attend these courses. There 
are no courses specifically designed for either male or female journalists only. 
Indeed, most news organisations in Hong Kong do not pay much attention to training 
and further education of journalists. The training of journalists is quite informal, 
which is mainly on-the-job training, learning from mistakes and comments from 
supervisors. The empowerment experience of female journalists in this aspect is quite 
different from that of male journalists that female journalists may have more chances 
access to informal training. Senior staff take up the role of supervisors and guide the 
fresh journalists. One female journalist who has 20 years of experiences in the field, 
and is now a freelancer recalled, 
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"In the early 1980s...more male journalists...they were so nice and treated me 
like their younger sister and taught me lots of things." 
Some interviewees, especially those who entered the field in the 1980s, think that 
both male and female journalists have equal access to formal training. However, 
female journalists may have more chances to have "informal training", that is, advice 
from senior male journalists. They also notice that male journalists seldom ask for 
advice or seek help when they encounter problems while female journalists feel more 
comfortable to do so. Journalists always learn from mistakes. A female journalist, 
being a principal reporter in a newspaper with 13 years of experiences said, 
"Supervisors won't teach you how to do step by step...do it on your own...if 
you make mistakes...definitely get punished...If it's a female journalist, the 
male supervisor tends to point out what goes wrong...she would know how to 
do the correction... if it's a man, the supervisor would just punish him and ask 
him to do it again without telling him what the mistake is." 
Most interviewees think that most male supervisors do not want to be mean to female 
journalists. They think that it is good for female journalists. Yet, sometimes, what the 
supervisors do may show that they have doubt about the abilities of female 
journalists. There maybe a gender stereotype in the newsroom that women need more 
instructions. The interviewees who do not notice this may indicate that their gender 
awareness is limited. Nonetheless, this kind of practices may help cultivate a 
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friendlier atmosphere in the newsroom. In society, men are more likely to be treated 
as competitors. On the other hand, women are always assumed to be less aggressive. 
Training opportunities, both formal and informal, varied in different organisations 
depending on organisational culture or financial condition. The interviewees said that 
there are more training opportunities in English newspapers when compared with the 
Chinese ones. This affects the interviewees' sense of empowerment. In short, female 
journalists see themselves empowered at the access level, but again, the access level 
does not challenge the organisational structure. In contrast, the coming three levels, 
conscientisation, participation and control, are related to underlying structure of the 
newsroom. 
7.3 Contradictory Empowerment Experience in Conscientisation 
Process 
The concept of conscientisaton is about the gender awareness building process of 
female journalists. The power involved is "power from within". It is operationalised 
by investigating female journalists' awareness and viewpoints towards the division of 
labour and gender inequality or discrimination in the newsroom. Their perceptions 
towards the impact of gender attributes in the news production process are also 
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examined. The interview data show that most female journalists do not have full 
conscientisation. On the one hand, they know the newsroom practice, like the nature 
of job and division of labour are generally more unfavourable to them than their male 
co-workers; it suggests that they have a certain degree of gender awareness. On the 
other hand, they think that they cannot change the structural constraints and choose 
to adapt to the unfavourable conditions and employ the prevailing male values; this 
indicates that they are not fully empowered. The biased newsroom culture remains 
unchallenged. 
Just like the study on segregation of men and women in other organisations (Acker, 
1999; Cockbum, 1988)，this research found that the work of journalists is assigned 
due to their gender. It was true that in the 1980s, horizontal segregation of job was 
explicit in the newsroom. Female journalists were often assigned to report soft news 
such as housing, education and welfare. They were undoubtedly "excused" from 
breaking news. But some female journalists gained chances to report political news 
since it was the time when China and Britain discussed the reversion of Hong Kong 
after 1997. The interviewees considered this as one reason for their increased 
opportunities. 
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Starting from the mid-1990s, it becomes commonplace that female journalists report 
a broader range of current events and issues, spanning a wider spectrum of subjects, 
including such traditional hard-core topics as war, conflict, business, finance, and 
international relations. A number of female journalists have managed to "storm the 
citadel of hard news coverage" (Joseph, 2004, p. 135). All interviewees agreed that 
comparing with the time they entered the field, female journalists have more and 
more opportunities to access to all kinds of news beats. This results in their rising 
empowerment. However, some female journalists interviewed commented that their 
increased access to various news beats may be due to the declined number of male 
journalists, especially the frontline reporters. Female journalists get more chances to 
report different types of news only when male journalists are not there. 
Nonetheless, the gendered division of labour still persists in today's newsroom. 
Female journalists are still assigned to report topics like housing, education, welfare, 
health care, leisure, entertainment, feature, Legislative Council, press conference or 
cocktail lounge. On the contrary, male journalists are always assigned to report news 
that require much physical strength, such as demonstration, protest, conflict, disasters, 
crime and so on. Female journalists would get to the scene later to do the follow-up 
work, like interviewing victims or their family. Male journalists are also assigned to 
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news topics that are usually regarded as men's field, like sports, property, 
engineering, science and information technology. Male journalists have dominated 
the breaking news section since breaking news journalists are required to work 
overnight and know how to drive. Female journalists are familiar with this gendered 
division of labour. 
In the 1980s, male journalists occupied the police beat because they always had more 
access to the informal network of the news sources, government officials and 
policemen, through their social activities at clubs or pubs. Later in the mid-1990s, 
according to the raw statistics given by the interviewees, female journalists of the 
police or court beat began to outstrip male. The ratio is about 6:1. An interviewee 
who is an executive news editor in a newspaper, working in the field for 25 years 
recalled, 
"In the 1980s, many policemen or government officials liked to go to the club at 
the Elizabeth House in Causeway Bay...all men. Male journalists...make 
friends with them... guarantee news source. When female journalists got there, 
the officials felt uncomfortable. But now, that club no longer 
exists... supervisors like to assign women to report court news because women 
can get more information from men. It's true. I agree with this." 
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What the interviewee said is actually another example of gender stereotype of female 
journalists in the newsroom. Some interviewees covering the court beat asserted that 
if there are more women in the field, the interview skills may be changed. They said 
that they always need to smile to the policemen to keep a close relationship with 
them. They found this kind of interview skills affect their status, making people think 
that they only need to smile to get information. 
Besides, the majority of the female journalists being interviewed are aware that there 
are some unspoken rules in the field that hinder female journalists from doing a 
certain kind of news reporting. A deputy newspaper editor with 15 years of 
experiences said, 
"...would not assign female journalists to go to Africa to report news...female 
journalists are also not welcome to go to underground construction sites to 
report news." 
Actually, many interviewees complained that they have to fight for the opportunities 
to report various kinds of news. As for their male counterparts, it seems they can 
cover all kinds of news. 
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Another manifestation of the horizontal segregation of job in the newsroom is that, 
particularly in newspaper organisations, there are more male than female editors. 
Editors need to work very late at night. Their job is to write and edit news stories for 
publication and edit reporters ‘ scripts (Mass Communications Training Board of the 
Vocational Training Council, 2005). Some also need to be responsible for page 
layout and design. Generally, the deadline for newspapers reporters to submit their 
scripts is 10 every night. So the editors have to stay until very late, usually two in the 
morning. But for some sections of newspapers such as court, health care and 
education, the editors are more likely to be women. For education beat, the working 
hours are nine in the morning to seven in the evening. Therefore, the section editors 
can leave earlier, mostly before 10 at night. The situation is more or less the same in 
sections of health care and court. 
On the other hand, there are posts of Guangzhou-stationed reporters in some 
electronic news organisations. These posts are likely to be filled with junior male 
journalists. One interviewee explained that journalists at these posts need to cover all 
affairs in surrounding areas of the Pearl River Delta. News reported is usually 
breaking news. Sometimes, the reporters need to go to some remote villages to do 
interviews. Thus, young male journalists are assigned to fill these positions. An 
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interviewee mentioned that one of her female colleagues wanted to station there, but 
was rejected in the end. 
Regarding this kind of gendered division of labour, more that half of the female 
journalists interviewed see this as a form of discrimination in a positive way because 
it is more dangerous for women to work night shift or in remote areas. In addition, 
the physical strength of women is weaker than that of men. When there is conflict, 
demonstration or protest, male journalists are more suitable for the job. To them, 
gendered division of labour is not necessarily a form of discrimination. A senior 
reporter in a TV news department with seven years of experiences said, 
"...protests in Taiwan....assigned the job to me and a male journalist...lasted 
from early morning till very late at night. The male news editor thought that I 
could not stay longer...if the protestors had further action, I was not strong 
enough to deal with it...he sent me back to the hotel; and the male journalist 
still stayed there. It was considerate of him." 
Besides, other interviewees said that when something happened in remote areas or in 
some developing countries, even if no male colleagues are around, the supervisors 
would hesitate to assign the job to female journalists. Instead, (s)he would ask for the 
opinions of female journalists to see if they could go. As for male journalists, the 
supervisors would only ask them to pack their belongings and go to the scene at once. 
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On the other hand, female journalists have more opportunities to attend press 
conferences and meet people from different fields, thus expanding their personal 
network. It is undeniable that breaking news reporting is very challenging, and some 
female journalists want to do it. But most female journalists do think that physically 
exhausting jobs are not suitable for them. 
On the contrary, some female journalists interviewed think that the gender 
segregation of work in the newsroom is actually an exploitation of female journalists. 
They think that gendered division of labour is no good for female journalists in the 
industry. They are against it and try to challenge the stereotypes behind. One way is 
to stand up to fight for all chances to do the male-dominated tasks. This demonstrates 
that they are in the process of building up awareness and "power from within" 
because they question the structural norms. An interviewee who is a principal 
reporter working in a TV news department for seven years shared her experience, 
"I was the only reporter in the office...the editor came out...there's a serious car 
crash happened...needed to ride on a helicopter to report it...all male reporters 
went out to do other job... he whispered that he wanted a male journalist to do 
this. I heard that. I immediately said that I could go for it...he hesitated and 
said it was too dangerous for women to ride on the helicopter. I insisted and 
got the job in the end." 
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Quite a number of interviewees said that such kind of situation does happen; but they 
can only succeed one or two times. Most female journalists being interviewed found 
that it is extremely difficult to change the prevailing norms in the newsroom because 
it is a structural problem in the industry or in society. An interviewee who has been 
working in the field for 30 years and is currently working in a radio news department 
said, 
"Some female journalists try to fight for all chances to report different kinds of 
news... after some time, they know it's difficult…most give up arguing then." 
Female journalists are conscious of the gender segregation of work. This shows that 
their awareness is raised, and begins to embrace "power from within". But no matter 
what they think about the gendered division of labour, or whether they choose to 
defy the traditions, the majority of female journalists in the end would give up 
challenging the existing structure and opt to adapt themselves to the newsroom 
structure culture. This again shows that they are not fully empowered at the 
conscientisation level. 
In addition, after female journalists are promoted to senior positions and now they 
have to deliver assignments to reporters, more than half of the interviewees find 
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themselves actually reinforcing the established gendered division of labour. One 
executive news editor in a TV news department who has 18 years of experiences 
acknowledged, 
"When I was a reporter...! think such kind of division of labour is unfair to 
female journalists ...But after I become the assignment editor, news editor, and 
then executive news editor, when I assign jobs, I also tend to assign male 
journalists to reporter certain kinds of news...I remembered that a female 
journalist requested to sail on the ship to Diaoyutai Islands...! didn't let her 
go... too dangerous. I need to be responsible for the family of that female 
journalist." 
This demonstrates that they may have internalised the macho newsroom culture and 
they employ the male values and practices in the newsroom. All these situations 
suggest that the macho newsroom culture is so strong that female journalists, no 
matter what positions they hold, cannot make changes on their own. The 
organisational structure is a major source of discrimination. 
Some female journalists are under the "male gaze". When female TV journalists need 
to go back office earlier to do the make-up and hair-style. An interviewee who has 
been an anchor for 10 years, and is now a TV news assignment editor said, 
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"We won't do the make-up or hair-style by ourselves... professionals would help 
us. It's better. We don't know the skills." 
Some other interviewees shared the same opinion quoted above. Why do female 
journalists need to pay more attention to their appearance than their male co-workers 
do? Why would female journalists think that it would be better to have professionals 
help them do the make-up? Indeed, the idea of "male gaze" is relevant here because 
female journalists, especially anchors, are being "objectified" through the eyes of 
news viewers. Those female journalists' status becomes lower within the relationship 
between them and the audience because it is their appearance, instead of their news 
reporting or presentation skills, is important. Since female journalists are not aware 
of this and take those welfare benefits for granted, it may stand for their ignorance of 
this "male gaze" and do not really understand the particular implications behind. It is 
another kind of inequality. 
Moreover, it is suggested before that female journalists receive different informal 
training compared with male journalists. If the supervisors tell the female journalists 
all what they need to do, it may imply that the supervisors do not totally trust them. 
They have doubt about women's competence. Or it is a kind of over-protection. Or it 
is gender stereotype that women always need instructions. Some of these "informal 
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training practices" in the newsroom may hint that male journalists do not see women 
as capable as men. Female journalists seem to be unaware of this, which in turn 
illustrates their limited empowerment in the conscientisation process. 
Accordingly, female journalists' empowerment experience is contradictory at the 
conscientisation level. Most female journalists realise that the prejudiced differences 
in the division of labour is generally unfair and unfavourable to them. Some, 
however, accept this "inequality", indicating that they are used to it or think that it is 
reasonable. A few of them try to challenge it, but they can hardly succeed. Yet, both 
groups adapt to this culture in the end, without consciously trying to question or defy 
the underlying structural constraints. And the most important thing is that, as Joseph 
(2004) described the situation of female journalists in India, female journalists in 
senior positions "tend to adopt, at least, adapt to the prevailing values and norms of 
the profession" (Joseph, 2004, p. 13 8). This indeed reinforces the mainstreaming 
process. However, it also shows that the macho newsroom culture is very strong, and 
lessens the chances for female journalists to make changes. It is obvious that female 
journalists today can report a variety of news, but it would be misleading to say that 
they are empowered because quite often it is due to the fact that not enough men join 
the profession. The news organisations have no choice but to use female journalists 
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to cover all kinds of news. In a word, the empowerment experience of female 
journalists at the conscientisation level varies with their positions in the hierarchical 
structure and the gender ratio of the organisation they are working in. 
7.4 Limited Power in Decision-making Process 
The participation level in Longwe's model is operationalised as female journalists' 
participation in the decision-making and policy-making process in the newsroom. 
The kind of power involved is "power to". Apart from examining the 
decision-making process of news production, it is important to compare the 
promotion situation and ranking between male and female journalists because unless 
journalists are promoted, they cannot be more involved in the decision-making 
process. At this level, female journalists' experiences are contradictory and 
conflicting too. They are empowered because they are given chances to be promoted 
along the organisational hierarchical ladder. Nonetheless, their promotion is largely 
limited to the supervisory level. They seldom get promoted to managerial positions. 
This suggests that female journalists' empowerment and career development are 
confined. 
7 9 
Female journalists are empowered because more female journalists being promoted 
to senior positions at the production and supervisory levels, or sometimes even the 
managerial level over the past few decades. Tables 7 and 8 suggest that female 
journalists have gained more "power to" to make decisions in the organisational 
pyramid structure. However, only a small proportion can make it to the managerial 
level (Tables 7 - 9). 
Year Male Female 
1981 84% 16% 
1991 67.6 % 32.4 % 
2001 72.7 % 27.3 % 
Table 7. The percentage of employees at managerial level by gender 
(Source: Mass Communications Training Board of the Vocational 
Training Council, 1981, 1991, 2001) 
Year Male Female 
1981 73.8 % 28.2 % 
1991 66.5 % 33.5 % 
2001 66.8 % 33.2% 
Table 8. The percentage of employees at supervisory level by gender 
(Source: Mass Communications Training Board of the Vocational 
Training Council, 1981, 1991, 2001) 
80 
Year Male Female 
1981 74.7 % 25.3 % 
1991 60.3 % 39.7 % 
2001 56.1 % 43.9 % 
Table 9. The percentage of employees at production level by gender 
(Source: Mass Communications Training Board of the Vocational 
Training Council, 1981, 1991, 2001) 
The promotion opportunities of female journalists are affected by many factors in the 
industry and in society. The empowerment experiences are different for female 
journalists who enter the field in different periods. Over these two to three decades, 
from the early 1980s till now, the development of Hong Kong news industry can be 
divided into four main phases. The first phase is from the late 1970s to late 1980s. 
Due to the Sino-British discussion on Hong Kong's future, there were more news 
types emerged, and the workforce needed to be enlarged. More female journalists 
were recruited because of their competent language skills. There was a rise of the 
number of senior posts as well. Journalists could be promoted more easily. Among 
the interviewees, nine of them entered the field during this period. They said that at 
the time, there were many chances. But, it was mainly the male journalists who got 
promoted very quickly. 
81 
The second phase is from the early 1990s to 1997 when the economy in Hong Kong 
was blooming and most employees got their salary raised. Many journalists left the 
relatively low-paid profession to get better-paid jobs elsewhere during that period. In 
addition, there was a media bloom at that time because many new news companies 
started. In 1993, there was the Wharf Cable (currently known as Cable TV Hong 
Kong), and in 1995，the Apple Daily was launched. When there are new companies, 
there would be poaching or job-hopping. One way to keep the talented is promotion. 
Approaching the handover of Hong Kong, many talented people worried about the 
future and migrated to other countries. Brain drain happened. As a result, there were 
more vacancies and promotion chances. Fourteen interviewees started their career at 
that period. Most of them agreed that many female journalists got promoted since 
then. 
The third phase is 1998 to 2003. Hong Kong encountered the Asian Financial Crisis 
during that period. The economy of Hong Kong turned down drastically. Four 
interviewees became journalists at that time. They admitted that there were fewer 
promotion opportunities and they did not have much salary rise. The final phase is 
from 2004 to present. With the economic bounce back and rise of information 
technology, there came the new media like Internet. Competition in the field also 
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became very keen. Apart from Cable News Channel of Cable TV, there are TVBN of 
TVB and 24-hour ATV News Channel of ATV. For newspapers industry, there are 
free newspapers. Under keen competition, promotion opportunities become more 
commonplace. An interviewee has commented on the promotion situation in the field. 
She is working in a TV news department as a planning editor with 14 years of 
experiences, 
"The promotion is actually 'title inflation', with no pay rise...it seems to be 
quite ridiculous. I don't think they we got more power than before." 
On the contrary, female journalists are not entirely empowered because their 
promotion is only limited to senior positions at the production and supervisory levels. 
When it comes to the managerial level, male journalists get more chances. Glass 
ceiling does exist. ATV news editor with 16 years of experiences in the field said, 
"Many female journalists get promoted to be assignment editor, managing editor, 
news editor or section editor...But nearly no editor-in-chief or news director. 
For all the years, the situation doesn't change much. I don't think there would 
be any changes in the future ...so sad." 
Female journalists often play the second fiddle. Among the local news organisations, 
only two women served as the head of the news departments. Interestingly, they are 
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both in electronic media (radio). This situation is related to the working environment 
of these media. It will further be examined later. 
Female journalists at different levels of positions experience different degrees of 
empowerment. By and large, the news production process for most interviewees at 
the production level is a top-down one. They said that during editorial meetings, 
most of the time, they would only listen to what senior editors said, like the skills, the 
angle or whom should be interviewed. They seldom question or argue. An 
interviewee working in the field for seven years who is currently a senior reporter in 
a TV news department said, 
"There's no point arguing. The editors are more familiar with the organisation's 
editorial direction...a waste of time to argue...need to meet the deadline. But 
actually, we're only small potatoes...better keep silence." 
Nonetheless, the interviewees also said that male journalists at the production level 
face similar situation. For interviewees who hold supervisory positions, the nature of 
news production process is slightly different. A TV news assignment editor who has 
15 years of experiences in the field recalled an editorial meeting, 
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"One male section editor suggested using the photo of a woman wearing 
swimming suit to fill the blank position in a page. I immediately said that we 
had already used this type of photos many times. He argued that the readers 
like it. I said it might be boring if we always used the same type of photo. He 
insisted. Finally, other editors, including some female editors, agreed with him. 
So, a photo of a woman wearing swimming suit was printed on the paper the 
next day." 
Another interviewee has worked in the field for 14 years, whose post is news editor 
in a newspaper, shared similar experience, 
"I wanted to do a feature about Ma Ying-Jeou. My boss...a man...said it wasn't 
important at all...and said that many women like him because he's good 
looking... and women do not know much about politics. I then said Ma might 
be the next President of Taiwan. He did not argue with me. But I still haven't 
got the chance to do the story." 
Regarding the news production process, female journalists, particularly those who 
are at the lower level, do not get "power to" as they are not in certain hierarchical 
positions. For that reason, they just accept the prevailing rules. It is true that different 
organisations have their own editorial directions and it is difficult for anyone to 
challenge it. Yet, for those female journalists who are at the upper level, they find 
themselves more empowered, not because they can alter it, but because they have 
more chances to express their ideas and voice their opinions to the organisation, no 
matter whether it is accepted or not. 
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From the response of the interviewees, it is shown that while encountering all 
"no-so-fair" treatments or assumptions in the newsroom, just like facing the gender 
segregation of work, female journalists tend to accept them. The empowerment 
experience of female journalists at the participation level is inconsistent. The fact that 
more female journalists get promoted to senior positions indicates that, in Longwe's 
terminology, they are empowered. Nonetheless, female journalists are limited to a 
certain level of positions, they are not really involved very much in the 
decision-making process at the top level. They do not generate enough "power to" in 
the field, thus limiting their empowerment experience. This also means that glass 
ceiling and glass walls exist in the newsroom. 
7.5 Balance of Power Yet to Come at Control Level 
The topmost level of equality in the empowerment process in Longwe's model is 
"control". In principle, if female journalists have equal access to material welfare and 
training, build up awareness of their gender-related experience in the newsroom 
through the process of conscientisation, and are empowered within the decision-
making process through participation, they are able to reach the level of control. That 
is to say，empowerment at the highest level is a result of a cumulative process. From 
the interview data above, however, female journalists of Hong Kong have not yet 
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achieved this ultimate level. The balance of power between male and female 
journalists in the newsroom is yet to come. 
On the whole, using Longwe's terminology, female journalists' empowemient is 
supposed to be stagnated at the third and fourth level of equality, that is, 
conscientisation and participation in this research. Female journalists do experience 
some degree of power in the newsroom. Nevertheless, there are still quite a number 
of different treatments between male and female journalists in the newsroom. The 
newsroom is still male-dominated that most managerial posts are taken by men. Men 
continue to hold the decision-making power over the distribution of resources. 
Besides, all interviewees agreed that balance of power have not yet existed in news 
organisations. They even questioned if it would happen, at least not in the near future. 
An interviewee who is a deputy news editor in a newspaper organisation shared her 
experience, 
"The newsroom is male-dominated,., nearly all managers are male. The boss is a 
man. Even I'm now in that position...! still don't think we can have a balance 
of power..." 
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However, most interviewees think that discrimination in the newsroom of Hong 
Kong is not that profound or serious. Their male colleagues are largely respectful to 
them. 
In a nutshell, the empowerment experience of female journalists in the newsroom can 
be illustrated at five different levels in Longwe' model: welfare, access, 
conscientisation, participation and control. Most female journalists do not fully build 
up their gender awareness and they cannot challenge the existing prejudiced practices 
and culture in the newsroom and overcome the structural obstacles disadvantageous 
to them. They are not empowered in the full sense. What are the factors affecting 
female journalists' empowemient in the newsroom then? This is the second research 
question and is going to be dealt with in the next chapter. 
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8. ANALYSIS & DISCUSSION H 
As discussed above, female journalists experience empowerment differently from 
their male counterparts. There are many factors behind. The factors can be analysed 
at three different levels, namely marco (societal norms about women's roles and 
capabilities, and family-workplace conflict), meso (nature of news industry, macho 
newsroom culture, hierarchical and patriarchal structure, and fundamental nature of 
journalists' work and working environment), and micro (perceptions towards 
traditional role of women and gender awareness). Table 10 lists out all factors, and 
the positive and negative effects they have on female journalists' empowerment 
experience. In addition, these levels are interconnected, but this study shows that the 
influence of factors at the meso-level, especially the macho newsroom culture, 
patriarchal and hierarchical structure and nature of journalists' work, overrides the 
influences of other factors at other levels. 
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Positive ( / ) effects on Negative (乂) effects on 
female journalists' female journalists' 
empowerment empowerment 
Macro-level (8.1) 
1. Societal norms about ^ More opportunities and 乂 Double burden 




1. Nature of news Z More news types, more X Gender imbalance, 
industry chances hinder development 
V Feminisation of news, 
more female journalists 
2. Pre-dominance of X Gender role stereotype 
macho newsroom on women 
culture X Old boy's network 
3. Hierarchical and X Difficult to head in to 
patriarchal structure managerial positions 
4. Nature of journalist's X Long and irregular 
work working hours 
Micro-level (8.3) 
1. Perceptions towards Jc Self-alienated 
traditional role of X Late marriage, feel 
women pressured, puzzled 
2. Gender awareness X Limited 
Table 10. Factors affecting empowerment of female journalists in the newsroom 
8.1 Macro-level (Social Environment) 
In this part, the macro-level factors in the social environment will be examined first, 
with particular attention to the societal norms about women's roles and capabilities. 
These norms may not play the most important role in affecting the empowerment 
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experience of female journalists in the newsroom, but they interact with factors at the 
meso- and micro-levels that influence female journalists' experience much. 
Women's status in Hong Kong has been improved in some ways. In a developing 
economy，there is an increased demand of labour and more women join the 
workforce. Women's education attainment has also advanced. All these result in an 
increased social recognition and reinforcement of the importance of women's role in 
the economy. The majority of the interviewees claimed that the general atmosphere 
in society paves the way for a friendlier working environment to women. An 
interviewee who is a senior editor in a TV news department, working in the field for 
10 years, said, 
"Many female government officials, CEO or managers... set a model for other 
women. Their experiences tell others that women also have the capabilities to 
do the job, just like the men do." 
In addition, in 1996, the Equal Opportunities Commission (EOC) was established. 
The Sex Discrimination Ordinance was implemented. The laws and legislations also 
contribute to the enhancing empowerment of female journalists. A TV news editor 
has 16 years of experiences in the field said, 
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"...good to have EOC... promote equality and raise the awareness of the people. 
The boss would be more careful...don't want to be sued." 
Nevertheless, in spite of the increasing importance of women in labour force and 
rising expectation of women, female journalists interviewed point out that the overall 
social system in modem Hong Kong is still a patriarchal one in which familism is a 
core value, placing additional challenges for professional women. De Leon and Ho 
(1994) argue that Chinese traditional values such as familism, filial piety, familial 
obligations and responsibilities remained to be critical obstacles to women's success 
in their pursuit of managerial careers in Hong Kong. The capitalist patriarchy has 
effects on society's perception on women's role in the division of labour. The 
interviewees thought that this tradition has resulted in the marginalisation of women. 
It has fostered the perception of married women's participation in workforce as a 
threat to family's solidarity. An interviewee working in a newspaper as an assignment 
editor with 15 years of experiences said, 
"...male managers...wary about women...after women get married, they would 
leave the company to take care of their family... then better to appoint men to 
be the managers." 
The double burden that professional women have to bear in both the workplace and 
home places much pressure on female journalists. All interviewees, both single and 
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married, considered that their job causes workplace-family conflicts. They agreed 
that conflicts in household chores and childcare hinder their empowerment process. 
A TV news planning editor, whose husband is not working in the field, shared her 
experience, 
"I went back home at 11 p.m....I still had to wash the clothes, tidy the room 
and do all kinds of chores...! was extremely tired...I quarrelled with my 
husband...! found it's no good for our relationship...! quitted for two years 
and worked in a PR firm. I went back to that news organisation a year 
ago...the problems still exist." 
The dual domestic and professional role has restrained female journalists' 
empowerment experience. A few interviewees said that the import of the foreign 
domestic helpers has helped them ease their burden of family chores. Nonetheless, 
childcare is absolutely different from housework. In accordance with the traditional 
social norms, "mother" is the best person to take care of the children (Kim, 2006). So, 
it is still "mission impossible". Child care is surely one restrictive factor for women 
to develop their own career. All these problems seem to be particularly acute in the 
news industry since it requires a round-the-clock availability. This is related to work 
ecology and job nature in the newsroom which will be analysed in the following. 
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8.2 Meso-Ievel (Organisation) 
From the interviews of female journalists, it is found that factors at the meso-level, 
including the nature of the news industry, macho newsroom culture, patriarchal 
newsroom structure and nature of journalists' work, influence female journalists' 
empowemient most. Moreover, these factors cannot be changed or challenged easily. 
8.2.1 Ecology of nen^s industry in Hong Kong 
The news industry in Hong Kong has undergone dramatic changes over the decades. 
The changing ecology of news industry in Hong Kong has both positive and negative 
effects on empowerment experience of female journalists in news organisations. 
Firstly, the changing focus of news types has made female journalists' power 
experience different from before. As discussed earlier, female journalists were 
always relegated to report soft items before the 1980s. It is because during that time, 
most Hong Kong news placed emphasis on sensational breaking news. An 
interviewee who is a deputy chief editor in a newspaper has 26 years' journalist 
experience said, 
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"Before...breaking news was the main news type...editors think...no good for 
women to see dead bodies...don't want them to cry...in the early 1980s, many 
female journalists reported China news...many of them become the senior in 
different news organisations now. I'm one of them." 
With the increased popularity of different kinds of news, particularly political news, 
Legislative Council discussion and news about people's livelihood, breaking news 
was gradually faded out as the mainstream news types in media. Journalists were 
required to have a good command of both English and Chinese. And it is commonly 
assumed that women can write and speak better than men. Therefore, in the 1980s, 
there was a rise of female journalists' opportunities and status, enriching their 
empowerment experience. 
In recent years, there are more stories about consumption and health care. These are 
always categorised as "women's news" because female readers may be more 
interested in it. This in return affects female journalists' empowerment experience in 
the newsroom. An interviewee working in a newspaper as a principal reporter with 
13 years of experiences noted the situation and said, 
"...more news sections found on newspaper...health and care, lifestyle, tourism, 
consumption...targeted on female readers...the boss prefers to hire women to 
report these types of news... women are more familiar with all this stuff." 
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Another interviewee who is a senior newspaper reporter with 17 years of experiences 
gave similar comment, 
"Women become more financially independent... higher consumption 
power...boss wants to make money...attract women to buy newspapers... 
women feel intimate while reading stories written by women." 
Apart from news content, the changing style of reporting also has influence on the 
empowerment experience of female journalists. More female journalists are asked to 
write from "women's perspectives or angles" to search for female readers or viewers 
in the market (Creedon & Cramer, 2007; Van Zoonen，1991). This phenomenon is 
known as the "feminisation of news". The origin of "feminisation of news" can be 
traced back to the beginning of New Journalism of the 19th century in the West. It 
gave rise to the importance of soft news, writing in first-person and in dialogues, 
which is mostly about human interests. These characteristics are regarded as the 
"feminine" nature of journalism (Djerf-Pierre & L6fgren-Nilsson, 2004; Van Zoonen, 
1998) (can refer to Table 3 in Chapter 3). This change of reporting style has provided 
female journalists more opportunities since women are assumed to be better than 
men in interviewing and writing in dialogues. 
9 6 
The rise of market-driven journalism has led to different empowerment experiences 
of female journalists as well. One of its essences is that news readers and viewers are 
customers while the media content becomes product (McManus, 1994). News 
organisations have to please their customers to make profit. Proprietors of news 
organisations and advertisers aim to attract a wide range of people to increase 
circulation or rating. When women are considered to have great consumption power, 
the media would change its news nature. This structural and market-determined 
factor accounts for the increased share of female journalists in media. According to 
Kanter's study (1977)，more balanced gender ratio in the workplace can avoid 
tokenism, and female journalists will feel more empowered in the newsroom. 
The above mentioned phenomena can offer women more chances; nonetheless, these 
chances are usually available only at lower echelon in the hierarchy. Besides, these 
opportunities may reinforce the pre-dominated male culture in the newsroom, and in 
turn place negative effects on female journalists' empowerment experience. A 
newspaper executive news editor has 25 years of experiences expressed her opinions 
on the phenomena, 
"...people don't treat news content very seriously...instead, they pay attention 
to the appearance of female journalists... it's one product of the market-driven 
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nature...always commenting on the appearance of female journalists. Under 
this trend, female journalists only become a kind of product...so 
disappointing." 
One interviewee has 18 years of experiences in the field, currently working in a TV 
news department as a principal reporter, said, 
"I've once been to Beijing to report news...heard a comment from local 
reporters...'all reporters from Hong Kong are young and pretty'...they didn't 
have any offence on us...but I just don't want others to judge on our 
appearance rather than our reporting skills. It made me frustrated." 
From the survey conducted by the Vocational Training Council, the percentage of 
female journalists at the production level has risen to 43.9 percent in 2001 (refer to 
Table 9). In fact, from the experience of most interviewees, there are more female 
than male journalists in almost all news beats, except the breaking news. Because 
most reporters are young women, news readers or viewers then think that they are 
not professional enough. Or it is only the appearance of journalists is concerned. It 
then affects female journalists' status and job satisfaction. Job satisfaction is crucial 
to empowerment (Brockner, 1988). Hence, it has negative effects on female 
journalists' power experience. 
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Besides, the beat structure in the newsroom is always related to the promotion and 
reward structure for journalists. Female journalists are stereotyped to be more in tune 
with soft genres; or the senior wants to protect their female subordinates, leaving 
more serious or difficult subjects to be handled by male colleagues. The exclusion of 
female journalists from difficult tasks and over-protection from supervisors make it 
hard for them to prove themselves competent. Ghettoisation happens. The glass 
ceiling and glass wall effects become more apparent and adversely affect female 
journalists' empowerment. 
In addition, the labour force participation rate of female journalists relative to male 
journalists in news organisations also makes female journalists have different 
empowerment experience. It is true that a balanced gender ratio in the workplace can 
help create a better working environment (Kanter, 1977). Yet, the increased number 
of female journalists only at the entry level may ironically have unfavourable effects 
on their empowerment experience. It is because the gender ratio at that level is 
relatively imbalanced at the moment. Female journalists may have to work even 
harder to prove themselves competent and capable due to a larger number of female 
competitors. An interviewee who is a programme officer in a radio news department 
with 23 years of experiences said, 
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"...too many female reporters...difficult for them to stand out...need to work 
extra hard. Other female journalists shared with me, they have to work 
extremely hard to get promoted compared with other male colleagues." 
Female journalists need to work extremely hard and continuously perform well in 
order to prove themselves competent and gain the trust of the senior, they feel much 
pressure (Adler & Izraeli，1994). Also, quite a number of interviewees said that the 
gender imbalance with more female journalists at the entry level may in fact favour 
the male journalists. If their male counterparts perform slightly better, they would be 
recognised immediately. A senior newspaper reporter with 14 years of experiences in 
the field said, 
"...only one man in my team...don't think he's more capable...But once he 
wrote a story about environmental pollution...ended up a fair story...then got 
more chances to do different types of news reporting... A year later, he got 
promoted to be a senior reporter...But some other female colleagues are still 
'reporters' even they have more experiences." 
A TV news executive editor with 25 years of experiences suggested the reasons for 
the advantages of male journalists, 
".. .fewer and fewer men choose to be journalists...say, 10 applicants, only one 
to two would be men...even his performance is not as strong as that of other 
female applicants, we'd still hire him...might be a kind of discrimination, but 
we really need more men in the field. There should be a balance." 
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Gender balance in the newsroom also has effects on women's perceptions of power 
experience and gender discrimination. Women in male-dominated newsroom are 
more likely to say that their male co-workers have an unfair advantage in getting 
better assignments. And they seldom think that their male counterparts would treat 
them as equal peers. They experience the negative consequences of tokenism (Kanter, 
1977)，such as performance pressure and role encapsulation. A senior editor in a TV 
news department with 10 years of experiences shared her experience, 
"In present news organisation …more men and the supervisor is a 
man...sometimes, I think he assigns the male journalists to do some more 
interesting or challenging assignments." 
The changing ecology of the whole news industry would affect what and how 
organisation policies are implemented. For example, when soft news becomes more 
popular, reporters are encouraged to write in softer tone. This has offered more 
opportunities for female journalists, and more women are hired. However, it may in 
turn affects female journalists' empowerment because the built-in assumptions of 
soeft news may reinforce the stereotype that women tend to report soft items better. 
8.2.2 Pre-dominance of mach o newsroom culture 
Itzin (1995) depicts the characteristics of gender culture as hierarchical and 
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patriarchal, gender-segregated, gendered division of labour, gender-stereotyped, 
resistant to change. Power is also gendered. The newsroom has traditionally been a 
man's world (Berrington & Jones，2002, Christmas, 1997) and its culture is a kind of 
gendered culture. Or we can regard it as the macho culture. Since the patriarchal 
culture actually exerts its influence within the newsroom (Berrington & Jones, 2002), 
female journalists need to try harder to "survive". 
First, gender role stereotypes prevail in the newsroom. Women are perceived to be 
more feminine such as being more gentle, sympathetic or emotionally unstable; and 
less masculine, that is, less aggressive, less decisive, or less competitive. These 
stereotyped perceptions have hampered the promotion of female journalists to 
managerial positions because the feminine characteristics are not regarded as 
managers' characteristics. Also, power and management are often associated with 
maleness and masculinity (Collinson & Heam，1996). A TV news planning editor 
with 14 years of experiences in the field said, 
"Women are more emotionally unstable than men... more sensitive...this helps 
write a story in a more touching way...but, when it comes to promotion...no 
good for a manager to be like that, at least, the male managers believe this." 
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Another interviewee working as a newspaper editor with 18 years of experiences 
alleged that, 
"I don't think that women are more feminine, weaker, less decisive, or less 
competitive …many female journalists are tough, competitive, and 
aggressive. • .we're tough and strong... We're not that women-like." 
Actually, most interviewees said they are not women-like at all. The strong macho 
newsroom culture has forced many female journalists to adopt more masculine traits 
in the journalist field in order to be more successflil. It shows that they are trying to 
act in a way that is considered to be a man (Mahtani, 2005). For instance, they wear 
particular kinds of clothing which is regarded as "professional". Under the macho 
culture, female journalists are pressured to be "one of the boys". Also, some of them 
do not want to show their weak side as they do not want the male co-workers to look 
down upon them. A principal reporter in a TV news department with 10 years of 
experiences recalled, 
". . .I picked up those camera instruments... really too heavy for me...But I won't 
speak out. I don't want them to think that I'm weak." 
Female journalists have taken actions to be "one of the boys", but not "one of the 
girls". This is related to their empowerment experience at the conscientisation level 
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in Longwe's model. It indicates that gender awareness of female journalists is not 
fully raised. The interviewees said that those who attempted to change the male 
practices would be judged as "feminist" or a bit too radical. Eventually, female 
journalists chose to fit in the macho culture. 
In a male-dominated environment, it is unavoidable that there is sexual harassment or 
sexual innuendo against women. The interviewees stated that the problem is not 
serious in the newsroom. Most often, it is about sex-related jokes. Yet, the majority 
of them thought that it was part of the male culture and adapted themselves to accept 
those jokes. A newspaper editor with 18 years' experience shared her view, 
"Men...like to say foul language and talk about sex...They may not be talking 
to you, but you're forced to listen... One of my colleagues said she felt uneasy 
while listening to this... got flushed immediately. I shared my 
experience...just to ignore what they said and pretended not to hear any of 
those words...very common when working with men...Now, she said she has 
become used to it. It's better." 
Anyhow, different female journalists choose different strategies to cope with the 
macho newsroom culture. According to Ross (2001), female journalists have three 
main strategies to deal with it, namely incorporation, feminist, and retreat. 
"Incorporation" suggests that female journalists would be "one of the boys". In 
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general, female journalists who adopt this strategy would have promoted to more 
senior positions. They embrace male news values and employ "objectivity" which 
they leam from the traditional macho culture. Another strategy is called "feminist". 
Those female journalists consciously want to establish a counter culture to alter the 
structural problems in the newsroom. But they are always put in lower positions. The 
final one is "retreat". These female journalists may opt to become freelancers in the 
end. 
During the interviews, it was found that most female journalists chose to 
"incorporate" themselves into the traditional male culture to be "one of the boys" in 
the male-dominated newsroom. It may be because they are taught to be "one of the 
boys" through the socialisation process in the newsroom starting from day one. Even 
though some of them are aware of the need to make change, it is only perceived as 
personal empowerment. Most female journalists do not dare make any changes. They 
cannot generate "power from within" and do not share a common goal among 
themselves. Hence, collective empowerment does not happen. Unless there is a 
systemic change in the factors at the organisational level, female journalists will 
continue to encounter those problems in the newsroom, with limited empowerment. 
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8.2.3 Hierarchical and patriarchal structure in newsrooms 
In the newsroom, the hierarchical and patriarchal structure restrains female 
journalists' empowerment process. It is the major obstacle to women's access to 
decision-making and managerial posts. When men occupy most managerial posts in 
the newsroom, women find it difficult to make headway, and glass ceiling and glass 
wall effects become apparent. 
In most societies, management has traditionally been regarded as a masculine 
domain (Heam & Parkin, 1988; Marshall, 1984; Powell, 1999). In today's news 
organisations of Hong Kong, most of the owners or people in decision-making 
positions are male. Indeed, the cognitive process of these people about management 
positions reinforces the norm of male superiority (Powell, 1999), and impedes the 
career advancement of female journalists in the newsroom. Male chauvinism is 
prevalent among male top executives in organisations (Powell, 1999). According to 
the similarity-attraction paradigm (Byrne & Neuman，1992), people tend to make 
positive evaluations and decisions about people whom they see as similar to 
themselves. An executive news editor in a newspaper who has worked in the field for 
25 years agreed with this similarity-attraction observation, 
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"...male senior generally prefers to have men in managerial positions...their 
style is more or less the same …female journalists also get promoted, but only 
up to supervisory level. For those in the boardroom, most are men." 
A deputy newspaper editor with 15 years of experiences in the field said, 
"...boss always thinks that...women wouldn't stay in the industry for a long 
time once they get married...even they're still in the field after marriage...they 
would quit or leave earlier after having a child...they don't want to take 
risk. •. it would affect the organisation much." 
Kanter (1977) called the above organisation logic homo-social reproduction. She 
argued that the primary motivation of the organisation in all decisions is to minimise 
uncertainty. One way to minimise uncertainty in the executive suite is to close top 
management positions to people who are regarded as "different". Most newsrooms 
are male-dominated. With men occupying almost all major decision-making posts, 
female journalists find it hard to get power of control and shatter the glass ceiling in 
news organisations. 
Another characteristic in the patriarchal and hierarchical structure in the newsroom is 
the exclusion of female journalists from the "old boy network". The informal tie 
actually has huge effects on the dynamics of relationship in the formal organisational 
structure (Kim, 2006). The newsroom is traditionally dominated by men. Female 
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journalists are excluded from the masculine bond. All interviewees found it difficult 
to "intrude" into that network. This holds back their opportunities. A senior reporter 
with 17 years of experiences in the field commented, 
"Men have their own informal communication network... always gather for 
drinking, talking about horse, cars, sports... also like to have late meal after 
work, which is at around two to 3 a.m...these activities simply exclude women. 
They become familiar with each other...trust each other...so, it's easy to 
understand why some male journalists get promoted more easily." 
One female journalist whose position is at the middle level of the hierarchy in a TV 
news department as an executive news editor shared similar thought, 
"After work, men hang out with men...get more familiar each other...then 
know if one is able to do something... almost all editors-in-chief or bosses of 
the news organisations are male...just think that it's better to have other men to 
be in their posts." 
The "old boy network" may partly explain why an increased number of female 
journalists in more senior positions still fail to alter the power relationship in the 
newsroom and to get involved in the decision-making process. As long as the 
newsroom is still dominated by men, the patriarchal and hierarchical structure, 
female journalists will continue to experience "discrimination" in various forms, for 
instance, differences in feedback, training opportunities, development and power 
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(Gregory, 1990). 
8.2.4 Fundamental nature of journalists, work and working environment 
The last meso-level factor related to female journalists' empowerment experience is 
the nature of journalists' work and the working environment. This factor is 
associated with the social environment, especially the masculine working culture 
including competitiveness and aggressiveness of the commercial market. 
The journalists' work is a kind of "work around the clock", especially for those who 
are in senior positions. The working hours are long, irregular and erratic; journalists 
always need to work extra hours till very late at night. Since the news media are 
deadline-, rating- or circulation-driven, they are highly aggressive and competitive. It 
is difficult to change this nature. In fact, these working conditions are more 
unfriendly or unfavourable to female journalists than their male counterparts, mainly 
because women are expected to play the traditional role of taking care housework 
and children. Conversely, male journalists need not face such challenges as they are 
supposed to focus more on their career. As a result, male journalists can spend more 
time on their work, and get more opportunities in the end. A newspaper deputy chief 
editor with 26 years of experiences said, 
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"The harsh working environment and long-hour culture in news media are 
absolutely women-unfriendly...not men-friendly either...but women just face 
more difficulties...I need to be on call twenty-four hours, seven days a week. I 
have no personal life. It really makes me frustrated. Luckily, I'm 
single... otherwise, I don't know how to take care of my family." 
Moreover, journalism work requires journalists to be highly mobile. It requires much 
physical strength. They have to go to different scenes as soon as possible regardless 
of time or weather. Generally speaking, women's physical strength is weaker than 
that of men. Thus, female journalists may feel tired more easily, in turn affecting 
their work performance. A TV principal reporter with 18 years of experiences, said, 
"...journalism job requires much physical strength...we aren't sitting in the 
office all the time...really physically exhausting...! can't imagine when I get 
to my thirties, I still need to work under the sun, sweating a lot." 
These are the inherent job natures of journalism. As long as there is an intense 
competition in the industry, and that the masculine working routine in society 
prevails, it is extremely difficult to change these structural factors. Female journalists 
feel much pressure and lose their job satisfaction, making them feel not empowered 
much and may try to alienate from themselves. 
110 
8.2.5 Print media vs. electronic media 
Among the analysis of organisation factors, there is another noteworthy finding in 
the research, that is, the different empowerment experiences of female journalists 
between print and electronic media. In general, female journalists working in 
electronic media found themselves more empowered in the newsroom. Table 11 
shows the different percentages of employees at the managerial, supervisory, and 
production levels by gender in two kinds of news organisations in 2001. From the 
figures, it is seen that newspapers are more likely to be male-dominated at all three 
levels. One reason is that electronic media, especially television, is a newly 
developed industry in the 1970s. Since there were more educated women at that time, 
a number of women flooded to the industry. Hence, female journalists gained more 
opportunities in electronic media. 
Levels of positions Newspapers News department in 
radio/ TV stations 
Male Female Male Female 
Managerial 83.8 % 16.2 % 73.9% 26.1 % 
supervisory 70.7 % 29.3 % 65.8 % 34.2 % 
Production 57.7 % 42.3 % 40.8 % 59.2 % 
Table 11. The percentage of employees at managerial/ supervisory/ production 
level by gender in 2001 
(Source: Mass Communications Training Board of the Vocational Training Council, 
2001) 
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The different empowerment experiences of female journalists in electronic and print 
media are discussed below in terms of the five levels of equality in Longwe's model. 
In the first place, female journalists in electronic media generally enjoy more 
material benefits that those in print media. In Longwe's terminology, they are more 
empowered at the level of welfare. A TV news editor with 16 years of experiences 
said, 
"I have worked in both newspaper and television... electronic media are 
better...it is less competitive...its company size is larger...the organisations 
could offer more benefits to employees." 
News department in electronic media is generally regarded as the "cash-drain" 
department in the organisation; its operation is costly and may not make profits. But 
electronic media have to set up a news department under the licensing conditions. No 
matter whether it makes profit or not, it cannot be closed. So, it is less competitive. 
And it is then easier for the organisation to provide more welfare or benefits to 
journalists. 
Second, at the level of access, electronic media can provide more training 
opportunities for journalists. For instance, they have chances to go to overseas media 
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like the British Broadcasting Corporations. Working in electronic media generally 
requires more technical skills such as computer skills which require training. A senior 
newspaper reporter with 14 years of experiences said, 
"Television companies in Hong Kong are larger in size and scale than most 
newspapers...offer more training courses...I work in a newspaper...no chances 
to have overseas training. I really want to." 
Third, at the level of conscientisation, female journalists working in electronic and 
print media experience varied degree of empowerment. The news beats are not so 
refined in electronic media, so those journalists have more access to various types of 
news tasks. Newspapers have more news beats and sections, the gendered division of 
labour discussed before is more obvious, making female newspaper journalists more 
likely to be in charge of soft news. A TV news assignment editor said, 
"When I was working in newspapers...only education news, education 
reform...quite boring. I quitted and went to a TV station...still report much 
about education because I'm familiar with it...but I also have chances to report 
news like typhoon, protest, transport...more interesting...more learning 
opportunities. I like it." 
In addition, there is a cameraman accompanying the journalist to report news in TV. 
Most cameramen are male. If supervisors assign a female journalist to report a piece 
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of breaking news, they would be less worried because they know the cameramen 
could take care of the female journalist. A principal TV reporter who has worked in 
the field for 18 years shared her experience, 
"...military conflict in Thailand...! really wanted to go...the supervisor didn't 
let me go at first...too dangerous for women. I promised him I'd be very 
careful. Finally, he gave in...and said wherever I went, I needed to ask the 
cameraman to go with me." 
For newspaper journalists, they usually go to the scene on their own. Therefore, 
supervisors usually assign other male journalists instead to report the news of 
particular kinds like riots and protests. This can be an unfair treatment to female 
newspaper journalists affecting their empowerment. 
Besides, journalists working in electronic media have more opportunities to go 
overseas to report news since videos and sound bites are a must for broadcast news. 
Journalists have to be present in person at the scene. On the other hand, newspaper 
journalists can often buy photographs via foreign news agencies like Reuters. 
However, female journalists in electronic media sometimes cannot go overseas 
because of cost-saving reason. As most cameramen are male, it would be better to 
have a male journalist to go with him so that they can share a room. If they assign a 
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female journalist, the organisation has to pay for two rooms. The consideration of 
financial cost becomes an obstacle for female journalists to do overseas reporting in 
electronic media. But, some interviewees said that the organisation would sometimes 
ask the female journalists and the male cameraman share the room together. 
In addition, female journalists in TV stations mostly have clothing subsidy and 
someone helps them do the make-up or hair-style before presenting news. For 
newspaper journalists, they do not have to care much about their appearance, and 
would not be offered such subsidies. Nonetheless, as mentioned before, whether this 
kind of "Avelfare" can be regarded as an indicator for empowerment is in doubt since 
it is female journalists' appearance rather than their capability is concerned. They are 
judged through the "male gaze". A freelance writer who has worked in a TV station 
before retold her supervisor's experience, 
"In recent years, a female journalist's years of experiences becomes a ‘negative 
asset'...when you're getting older, you're no longer as pretty as before...no 
more prospect then. It's unfair...my female supervisors was forced to leave the 
anchor desk...because the head thought that she's no longer attractive...at that 
time, the company has hired many young female anchors. I felt disappointed." 
Most female TV journalists have to be anchors as well, except for those in Cable TV 
Hong Kong which has specific positions for anchors. For other TV stations, veteran 
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journalists used to be the anchors. An assignment editor in a TV news department 
with 10 years of experiences said, 
"...when my female colleagues and I found that the company assigned some 
young women to be the anchors of the main cast, we felt very disappointed... 
They're too green...It's unfair...I'm not saying that they are not capable...but 
I just think if it continues to be like that, professional status of journalists 
would be affected. News reporting is not a show business. We're journalists, 
not artists." 
Another interviewee working in a TV station has been in the field for seven years. 
She is now a senior reporter and has experience of being an anchor. She said, 
"There are always only one to two male anchors...but different female anchors 
for different casts...it may be because women can attract more viewers...I 
agree with this." 
It is undeniable that journalists in electronic media have some advantages, for 
instance, it is easier for them to approach interviewees since interviewees can 
recognise their face on television. But, at the same time, the influx of young women 
in the newsroom will mislead the public to think that female journalists merely play 
the vase role. In the end, this restricts the development of "power from within" of 
female journalists. Yet, the data show that female journalists are still eager to be news 
anchors. 
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Fourth, different empowerment experiences of female journalists between print and 
electronic media are also manifested at the level of participation. As stated before, 
among 21 major media in Hong Kong, only two have woman as the news 
departments head. Both of them are in radio stations. For all print media, men 
dominate the positions of chief editors. There is a variety of reasons. A deputy 
newspaper with 15 years of experiences said, 
"If you were the chief editor in a newspaper, you can't leave the office until 
two or three in the morning. ..to wait for the final copy of the newspaper... too 
late for women...for TV or radio, the final cast is before midnight. It's much 
earlier." 
At one time, there was a female chief editor, Ms. Irene Sung Shuk-wai of a Chinese 
newspaper. Sing Tao Evening Post. She was the first female newspaper chief editor 
in Hong Kong. Later, there came Ms. Fanny Fung Wai-yee, the previous editor of 
South China Morning Post. Some thought that it was a turning point for female 
journalists in the newspaper industry. However, it should be noted that the 
newspapers these two female chief editors working with were not Chinese 
mainstream papers; one was an evening paper and another was an English paper. 
Their nature is quite different from that of the traditional Chinese daily newspapers. 
For these two newspapers, the chief editors can usually leave earlier when compared 
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with the ones working in the Chinese traditional newspapers. Hence, the situation for 
these two chief editors was different. The structural constraints against female 
journalists in newspapers industry were not altered. A newspaper editor with 14 years 
of experiences said, 
"The newspaper chief editor has to be a polymath...know all kinds of news, 
including sports, horse or even sex...women's interests are not as 
comprehensive as that of men...Instead, for electronic media news...fewer 
news types... easier to handle. So, women in electronic media can be in higher 
positions." 
On the other hand, another difference between female journalists in the electronic 
and print media is their married life. From Table 12, among the 11 interviewees 
working in the electronic media, five of them have married, with two of them have 
children. Conversely, only one out of the seven interviewees working in newspapers 
are married. And for the four interviewees who have children, two have already 
become freelancers in the field. Some interviewees also noticed this phenomenon 
and explained that it may be because of the special nature of working environment in 
the two different types of news media. Working environment in newspaper 
organisations is harsh requiring long and late working hours. 
118 
Marital status Married Single Total 
T^pes of no. 
organisations 
Electronic media 5 (2 have children) 6 11 
Print media (newspapers) 1 6 7 
Freelance 3 (2 have children) 2 _5 
Table 12. The types of news organisations and marital status of the interviewees 
All in all, it is the organisational environment that creates different empowerment 
experiences between electronic and print media. Female journalists have richer 
empowerment experience in electronic media. For example, they have more 
resources, more training opportunities, shorter workings hours, and more 
opportunities to report different news items. Instead, the barriers in the print media 
are too strong. The extremely long-hour working culture and round-the-clock job 
nature of the print media seriously affect the private life of female journalists. In 
short, their empowerment experiences differ at the welfare and access levels in 
Longwe's model. As for the conscientisation and participation levels, the 
empowerment experience of both TV/ radio and newspaper journalists are both 
limited. Both groups of female journalists do not have accumulated empowerment 
experience and thus cannot reach the level of control. Gender inequality still exists in 
both print and electronic newsrooms. 
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8.3 Micro-level (Individual) 
Last but not least, factors influencing female journalists' empowerment experience in 
the newsroom also operate at the micro-level, that is, the individual level. It is mostly 
related to the subjectivity of female journalists which is influenced much by the 
interaction of factors at the macro- and meso-levels. 
8.3.1 Perceptions towards traditional role of women 
As stated in the discussion on social norms about women's role, the role of women in 
family institution has great influence on female journalists ‘ empowerment. 
First, pregnancy affects female journalist career. Most interviewees agreed that 
pregnancy would affect their career advancement. During pregnancy, supervisors are 
not sure if the pregnant female journalist would stay in the industry after giving birth 
to her baby. A married interviewee with 18 years of experiences in the field and is 
now a freelancer said, 
"Many of my married female colleagues always 'complain' to me... they want to 
have babies and think that they have to quit their job to take care of the 
baby...they also like to continue their career...asked me how to do both...I 
understand their difficulties. I just can't help...because I quitted the job in the 
end...to be honest, I regreted for some time..." 
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In addition, it is found that the workplace-family conflicts analysed before have 
much influence on female journalists who have children. The following two 
examples demonstrate their difficulties. An interviewee who is now a TV executive 
news editor with 18 years of experiences and a mother of one son said, 
"I always feel guilty...my son...It was something like parents and teachers 
association meeting. At first, I went with my son...suddenly, I got a call...big 
news...911. I couldn't help. I just called my husband and rushed back to the 
office. I hope my son can understand me." 
A freelance writer who has 20 years of experiences in the field and now has two 
children said, 
"When I had my second child, I was the news editor. I quitted the job for the 
first few years because much time was needed to take care of my baby... Later 
when the child grew up, I left the industry to work as a freelance writer...! 
sacrifice my career. It's my own choice..." 
Table 13 shows the relationship between the levels of positions the interviewees 
belong to and types of organisations they are working in. Most interviewees who 
have been married do not have children. This suggests that their work affects their 
family life, which in turn affects their job satisfaction and empowerment experience. 
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" " " " " " — M a r i t a l status Married Single 
Levels of positions 
Managerial 1 
Supervisory 3 (1 has child) 4 
Production 2 7 
Freelance 3 (2 have children) 2 
(Levels of positions not disclosed) 1 (has child) 
Total no. 9 (4 have children) 14 
Table 13. The levels of positions and marital status of the interviewees 
Conversely, single female journalists may not face the same difficulty as their 
married colleagues. Nevertheless, they said that when they enter their thirties, they 
are facing the problem of marriage. A TV news editor with 16 years of experiences 
said, 
"I don't know if I can get married and have a child...no time dating...many of 
my friends in the field broke up with their boyfriends. I feel sad...we also have 
no time meeting other people...many female journalists get married with their 
male colleagues or cameramen. Our choices are limited." 
Some female journalists said they may not get married, they want to devote 
themselves to their career. But，they still feel pressure from the society and their 
family. In a word, the marriage problem puzzles the female journalists and makes 
them feel depressed some time. The alienation in their private life affects their 
empowerment. 
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8.3.2 Gender awareness 
Indeed, some interviewees admit that their consciousness of gender attributes in the 
news production process is not that strong. It is because they think that when 
comparing with other countries, the situation of female journalists in Hong Kong is 
relatively acceptable. One interviewee recalled her experience in a meeting with 
other journalists of local media organisations in the US, 
"When I arrived at the meeting venue, I saw some women holding up a 
cardboard, 'NO DISCRIMINATION'...other fellows said female journalists' 
unions there always protest against gender discrimination in the workplace, 
like lower wage, sexual harassment...! felt so glad that the situation in Hong 
Kong is much better." 
It is difficult to measure the status of female journalists in different countries, 
considering the differences in various culture and practices. But female journalists of 
Hong Kong seem to be comparatively satisfied with their current situation. From the 
above analysis, they do have certain degree of awareness that the gendered division 
of labour is unfair to them and they are always kept away from the boardroom. 
Nonetheless, they do not feel easy to challenge the traditional norms and structure of 
the news industry. In Mainland China, there is the Capital Female Journalists' 
Association. In Korea, there is Korean Female Journalists' Association. These 
organisations aim at gathering female journalists to strive for the best for themselves 
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in the industry. Female journalists in these two countries probably face much more 
pressure. But gender equality has not yet existed, and glass ceiling effects are still 
obvious in the newsroom, Hong Kong female journalists can also group together to 
counterbalance the gender-stereotyped culture in news organisations or establish a 
counter culture there. 
Interestingly, some interviewees think that they are strong and tough enough to face 
all problems, and even feel being insulted when others judge them as a woman first. 
This shows that some female journalists are immersed in the existing macho 
newsroom culture. A programme officer in a radio news department with 23 years of 
experiences said, 
"I haven't considered myself as a woman whenever and wherever I work...it's 
not professional if using this as an excuse to escape some kinds of 
responsibilities...sometimes, I think I'm not a woman at all...try to imagine 
you were at the landslides accident scene, the ground was covered with mud, 
and you're with all policemen and firemen. You'd then think that you're one of 
them." 
Generally speaking, the gender awareness of female journalists is not strong enough. 
They downplay their femaleness in the sense that they "do masculinities" (Martin, 
1998) and reproduce the masculine values and practices through the socialisation 
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process in the newsroom . For that reason, they do not have full conscientisation. 
In short, it is unquestionable that women are ever more assertively establishing their 
presence in the sphere of journalism, however, female journalists still experience 
slow and limited progress in their empowerment and development. It is due to a 
series of macro-, meso- and micro-level factors. From the experience shared by the 
interviewees, factors at the meso-level are most influential. They include nature of 
news industry, pre-dominance of macho newsroom culture, hierarchical and 
patriarchal structure, and the newsroom working environment. The relationship 
between these factors is interactive. The competitive and aggressive nature of 
working routine in news organisations help form the harsh and round-the-clock job 
nature of journalists. Traditional male values and culture still dominate in the 
newsroom, and the underlying nature of the news industry and journalists' work can 
hardly be altered. All these keep female journalists away from top positions in the 




It is not surprising that female journalists in Hong Kong are not totally empowered. 
Gender inequality still happens in the newsroom and glass ceiling persists to exist in 
news organisations. They are global phenomena common in the world (Chambers, 
Steiner, & Flemming, 2004). 
This research attempts to investigate the empowerment experience of Hong Kong 
female journalists in the newsroom by employing the five levels of equality in 
Longwe' model, including welfare, access, conscientisation, participation and control. 
It is found that female journalists' empowerment is more likely to be achieved at the 
levels of welfare and access. They have fair opportunities to get the material welfare 
and benefits, and equal access to training. As for higher levels of conscientisation and 
participation, their empowerment is limited. Female journalists have got a certain 
degree of gender awareness. But, their gender awareness is not fully raised. Their 
participation seldom happens at the managerial level. In the end, female journalists' 
empowerment cannot be achieved at the control level. 
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To further understand female journalist's empowerment experiences, this study also 
examines the factors affecting their empowerment by using the three-level 
organisation analysis, that is, macro, meso, and micro. The relationship between 
factors at these levels is interrelated. For example, the macro-level factor, social 
norms about women's role and capabilities, affects the working environment and 
culture in the newsroom, and the subjective feeling of female journalists. As for the 
elements at the micro-level, female journalists' perceptions towards traditional role 
of women and their gender awareness, may sometimes alienate the female journalists 
themselves from the organisation, which in turn reinforces the mainstream newsroom 
culture and structure. 
Most importantly, the factors at the meso-level, including the underlying nature of 
the news industry in Hong Kong, pre-dominance of macho newsroom culture, 
hierarchical and patriarchal structure in newsrooms, and the newsroom working 
environment, are found to be too strong to change or challenge. Particularly, the 
macho newsroom culture, and patriarchal and hierarchical structure play the most 
influential role in shaping empowerment experiences and role of female journalists in 
the newsroom. 
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All these factors keep female journalists away from the power centre in the 
organisation. Thus, despite the increased number of female journalists in the field, 
and the fact that more female journalists got promoted, the newsroom culture and 
practice continue to subdue female journalists to the hierarchical and patriarchal 
newsroom culture, and cultivate or inculcate them to adopt the male values and the 
"male gaze". Figure 11 has summarised the analysis of female journalists' 




-Societal norms regarding women's status 
Meso-level (8.2) 
-Nature of news industry 
-Pre-dominance of macho newsroom culture 
-Hierarchical and patriarchal structure 
-Nature of journalists' work and working environment 
Micro-level (8.3) 
-Perceptions about traditional role of women 
-Gender awareness 
暴 1 1 
Levels of equality Increased equality Increased empowerment 
Control X (7.5) 
T 
Participation Z / x (7.4) 
T • A 
Conscientisation 力 X (7.3) ^ ^ | | 
I 
Access Z (7.2) • 
I 
Welfare ^ (7.1) • | _ | 
Key: 7 stands for female journalists' empowerment achieved at this level 
X stands for female journalists’ empowerment not achieved at this level 
Figure 11, Overall analysis of female journalists' empowerment experience in 
the newsroom and the factors behind 
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To make the working environment in the newsroom more women- and 
family-friendly, and alter the dynamics of newsroom values and practices, it is 
significant to change the prevailing norms of the newsroom. For instance, since the 
traditional role of women in society cannot be changed easily, female journalists face 
the fierce double burden. If the working hours can be more flexible, female 
journalists can take care of their family better. A childcare support system can help 
improve the family life of female journalists. Another way which can also help is to 
make use of information technology to enable journalists to work at home. 
These measures are related to the levels of welfare and access in Longwe's model. 
Apart from these, there should be an equal distribution of job assignments, 
irrespective of journalists' gender. Policy of gender mainstreaming can be 
implemented so as to cultivate female journalists' gender awareness. They will then 
see that it is essential to maintain their femaleness while reporting different kinds of 
news. That is to say, instead of conforming to the macho culture or maintaining the 
male routines and values, they can feel free to employ women's angles and points of 
views in the newsroom. It is hoped that the traditional culture in the news industry 
can be changed by breaking the glass ceiling. Apart from this, another kind of culture, 
which is more human, less hierarchical and less competitive, should be formed. In 
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addition, more opportunities should be open to female journalists to access higher 
positions. Women can also be managers in the organisation. If these measures are 
taken, female journalists can also be empowered at the conscientisation and 
participation levels. Furthermore, their empowerment should not be solely limited to 
personal empowerment. The majority of female journalists need to experience all 
these levels of empowerment. Collective empowerment can then happen. 
However, with the empowerment of female journalists, it does not mean the 
disempowerment of male journalists. Empowerment is not a zero-sum game. There 
should be neither domination nor subordination over the distribution of resources or 
work in the newsroom to achieve the ultimate control level. If it is the case, gender 
equality can occur in the newsroom and all discrimination and unfair practices can be 
eliminated in the end. Figure 12 suggests some means to improve gender equality in 
the newsroom. Undoubtedly, in reality, it will take a long time to achieve this. The 
frontline journalists, news organisation owners and the society-at-large need to 
collaborate to achieve gender equality in newsrooms. 
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Newsroom 
Access and access levels 
1. Flexible working hours 
2. Childcare support system 
3. Work at home 
Conscientisation level 
4. Equal distribution of work 
5. Free to use women's angles 
and perspectives to report news V GENDER EQUALITY 
6. Stronger gender awareness 
Participation level 
7. More chances to headway to 
higher hierarchical positions 
Control level 
8. No domination/ subordination J 
Figure 12. Ways improving gender equality in the newsroom 
This research has some contributions. Although there are quite a number of studies 
on women and journalism, they mainly focus on how women are portrayed or 
represented in the media, like movies or advertisements. The present study 
underscores the empowerment experience of female journalists in the newsroom, 
which is a relatively unexplored area. In addition, the analysis contributes to a better 
understanding of the empowerment experience of female journalists in Hong Kong. 
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Furthermore, this research tries to integrate the discussion of power and gender in 
news organisations. The gender factor has only become important in the study of 
news organisation in the past few decades, there is much to be investigated. The 
phenomenon of empowerment has been studied mainly in the development discourse, 
it is now examined in the newsroom. 
Longwe's model is originated from the development discourse. It is now applied to 
the study of female journalists' experience in the newsroom. This can enrich the 
journalism scholarship. Moreover, the model has helped us understand the 
empowerment of female journalists at various levels. This research shows that 
female journalists can only be empowered at the welfare and access levels. They 
cannot reach higher levels and that glass ceiling still exists in the newsroom. It seems 
that without transformation in the newsroom culture and structure, changes in the job 
nature of the news industry, or changes in the social expectation of women's role in 
society, female journalists' empowerment in the newsroom will continue to be 
limited. Further studies are needed to examine what and how women can exactly do 
to get empowered and shatter the glass ceiling in news organisations. 
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Kanter's idea about the importance of number in the workplace is discussed in this 
research. According to Kanter (1977)，having balanced number of men and women 
in the workplace can keep away "tokenism". From this research, we can see that the 
significance of balanced gender ratio at the higher level of organisations may not be 
as great as that at the lower level. Instead, the newsroom structure and culture may 
have greater influence on female journalists' empowerment. Gender ratio of 
employees does matter that much in organisations, and its effects vary at different 
levels of the hierarchical ladder. 
There are some limitations in this study. First, the sample group of the female 
journalists is limited to those who are more senior in the field. Since most female 
journalists in Hong Kong are now quite junior, this study may neglect the life cycle 
of career development of female journalists in the field. Another limitation is that in 
studying the factors affecting female journalist's empowerment experience, due to 
limited time and resources, the account does not show how male journalists are 
influenced by those factors. If the study had included male journalists' perceptions 
for comparison, it could have generated a clearer picture of empowerment in the field. 
More theory-driven research is called for to further explain the patterns of 
empowerment of women in the journalism field 
1 3 4 
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11. APPENDICES 
Appendix 1 
Manpower statistics at managerial/ supervisory/ production level of the 
journalism industry in Hong Kong from 1981 to 2001 
Job level Number of employees 
Male Female Total 
Managerial 336 (84%) 64 (16%) 400 
- C o n t r o l l e r 5 _0 5 
- D e p u t y editor 16 1 17 
- E d i t o r / editor-in-chief 315 63 378 
Supervisory 860 (73.8%) 304 (28.2%) 1164 
- C o l u m n i s t / feature writer 152 103 255 
- E d i t o r i a l / leader writer 135 26 161 
- N e w s editor/ assignment editor 6 0 6 
- S p e c i a l i s t / section editor 293 56 349 
- S u b - e d i t o r 274 119 393 
Production 957 (74.7%) 318 (25.3%) 1257 
- N e w s reader/ announcer 1 5 
- N e w s translator 133 33 
-Photo- journal i s t 131 35 
- P r e s s photographer 42 3 
- R e p o r t e r ^ ^ 
Total (3 levels) 2153 (75.8%) 686 (24.2%) 2839 
Table 14. Manpower statistics of journalism industry in Hong Kong in 1981 
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Job level Number of employees 
Male Female Total 
Managerial 304 (78.6%) 80(21.4%) 384 
- E d i t o r / editor-in-chief/ 232 60 292 
controller (or equivalent) 
- Deputy editor 72 20 92 
Supervisory 714 (74.6%) 243 (25.4%) 957 
- E d i t o r i a l / leader writer 40 7 47 
- N e w s editor/ assignment 63 6 69 
editor 
- S p e c i a l i s t / section editor 346 115 461 
- S u b - e d i t o r 265 115 380 
Production 881 (68.5%) 406 (31.5%) 1287__ 
- N e w s reader/ announcer 15 16 31 
- N e w s translator 122 34 156 
-Photo- journal i s t 30 7 37 
- P r e s s photographer 86 4 90 
- R e p o r t e r 628 345 973 
Total (3 levels) | 1899 (72.3%) 729 (27.7%) 2628 
Table 15. Manpower statistics of journalism industry in Hong Kong in 1985 
146 
Job level Number of employees 
Male Female Total 
Managerial 409 (67.6%) 196 (32.4%) 605 
- E d i t o r / editor-in-chief/ 313 129 442 
controller (or equivalent) 
- D e p u t y editor 96 67 163 
Supervisory 891 (66.5%) 449 (33.5%) 1340 
- E d i t o r i a l / leader writer 75 41 116 
- N e w s editor/ assignment 57 27 84 
editor 
- Specialist/ section editor 418 173 591 
- S u b - e d i t o r ^ ^ 549 
Production 1187 (60.3%) 783 (39.7%) 1970 
- N e w s reader/ announcer 17 19 36 
- News translator 111 52 163 
-Photo- journal i s t 4 2 6 
- Press photographer 165 _2 167 
- R e p o r t e r ^ ^ 1598 
Total (3 levels) 2487 (63.5%) | 1428 (36.5%) 3915 
Table 16. Manpower statistics of j onmalism industry in Hong Kong in 1991 
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Job level Number of employees 
Male Female Total 
Executive 420(71.7%) 166 (28.3%) 586 
- E d i t o r / editor-in-chief/ 270 107 377 
controller (or equivalent) 
- D e p u t y editor ^ 209 
Supervisory 983 (62.8%) 582 (37.2%) 1565 
- Editorial/ leader writer 54 22 76 
- News editor/ assignment 114 41 155 
editor 
- Specialist/ section editor 466 261 727 
- S u b - e d i t o r 349 607 
Production 1518(54.6%) 1264 (45.4%) 2784 
- N e w s reader/ announcer 12 25 37 
- N e w s translator 145 230 
-Photo- journal i s t 29 14 43 
- P r e s s photographer 252 J ^ 271 
- R e p o r t e r 1080 1121 2201 
Total (3 levels) 2921 (59.2%) 2012(40.8%) 4933 
Table 17. Manpower statistics of journalism industry in Hong Kong in 1995 
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Job level Number of employees 
Male Female Total 
Managerial 248 (72.7%) 93 (27.3%) 341 
- E d i t o r / editor-in-chief/ 130 37 167 
controller (or equivalent) 
- D e p u t y editor/ deputy director 101 51 152 
- N e w s director 17 5 22 
Supervisory 450 (66.8%) 224 (33.2%) 674 
- M a n a g i n g editor 139 61 200 
- D e p u t y managing editor 13 3 16 
- N e w s editor/ assignment 195 101 296 
editor/ planning editor 
- D e p u t y / assistant news editor/ 5 11 16 
assignment editor/ planning 
editor 
- E d i t o r (Translator) 35 24 59 
- A s s i g n m e n t editor 35 6 41 
(photography) 
-Edi tor ia l / leader writer 28 18 46 
Production 2187 (55.1%) 1711 (43.9%) 3898 
- S e n i o r editor/ editor 551 412 963 
- S e n i o r sub-editor/ sub-editor/ 228 132 360 
copy editor 
- S e n i o r reporter/ reporter 981 1043 2024 
- Senior translator/ translator 76 51 127 
- S e n i o r press photographer/ 349 44 393 
press photographer 
- N e w s reader/ announcer 2 J ^ 21 
Total (3 levels) 2885 (58.7%) | 2028 (41.3%) | 4913 : 




Part I - Questions about background information of the interviewees: 
1. What is your present position? 
2. What was your position when you started working in the present organisation? 
- 3. What is the work nature of your present job? 
4. How long have you been working in the present news organisation? 
5. How long have you been working in the field of journalism? 
6. What is your current marital status? 
Part II — Questions about the levels of equality in Longwe's empowerment model: 
a) Welfare 
7. What are the resources and benefits offered by the present news organisation? 
8. When comparing with the time you entered the field, do you have more/ fewer/ 
equal opportunities to get the resources and benefits provided by the 
organisation? Why? Can you give some examples? 
9. When comparing with the time you entered the field, do you think male and 
female journalists who are in the same position have more/ fewer/ the same 
amount of salary? Can you give some examples? 
10. When comparing with the time you entered the field, what do you think about 
your working hours? 
b) Access 
11. What is the professional training or further study opportunities offered by the 
present news organisation? 
12. When comparing with the time you entered the field, do you have more/ fewer/ 
equal chances to train up your professional skills/ further studies? If any, can 
you give some examples? 
c) Conscientisation 
13. What kinds of news beat you have been responsible for? 
14. When comparing with the time you entered the field, do you have more/ fewer/ 
equal opportunities to access to different kinds of news beats? If any, can you 
give some examples? 
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15. What new beats are other female journalists usually assigned in the newsroom? 
And why? Any differences from the time you entered the field? Can you give 
some examples? 
16. What is your opinion towards the division of labour between male and female 
journalists in the newsroom? 
17. Have you had personal experience or knowledge of female journalists being the 
victims of prejudice, in the workplace or the scene? Can you give some 
examples? 
18. Under what circumstances are you more sensible to your gender role and rights 
in the organisation or in the field? 
19. To what extent do other female journalists concern about their gender role and 
rights in the organisation or in the field? 
d) Participation 
20. What do you think about the promotion opportunities in the news industry in 
Hong Kong? 
21. Is there a mechanism about evaluation of promotion criteria in the news 
organisation? If any, what is your opinion on it? 
22. When comparing with the time you entered the field, do you think female 
journalists have more/ fewer/ equal opportunities to get promoted? Why? Can 
you give some examples? 
23. What do you think about your future career development in the field? Why? 
24. When comparing with the time you entered the field, do you have more/ fewer/ 
equal chances to be involved in making decisions related to the news production 
process? Why? Can you give any examples? 
25. When comparing with the time you entered the field, do you have more/ fewer / 
equal chances to be involved in making decision of policy-making or planning 
of the newsroom? Why? Can you give any examples? 
26. During the decision-making process, are your opinions generally accepted or 
rejected by the others? Why? Can you give some examples? 
e) Control 
27. Do you think gender equality exists in the present news organisation? Can you 
give some examples? How about the overall situation in the field? 
28. If there is no equal status between male and female journalists in the ne^vs 
organisation or in the field at the time, do you think there would any changes in 
the future? Why? 
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29. If there are more female journalists entering the field, what would be the 
impacts on male journalists? In what ways, and why? 
30. If the number of female journalists increases, what would be the impacts on all 
female journalists as a whole? In what ways, and why? 
31. When there are more female journalists, do you think there would be any 
influences in the field? In what ways, and why? 
32. Have you had personal experience or knowledge of female journalists grouping 
together to question about various kinds of discrimination/ marginalisation 
practices, if any, in the organisation? Can you give some examples? 
Part III - Questions about factors for female journalists (not) being empowered: 
33. What are today's societal norms towards women's status? Why would there be 
those changes? 
34. When comparing with the time you entered the field, in terms of female 
journalists of (a) all positions, and (b) in senior positions, especially for 
supervisory or managerial positions, is there more/ fewer /no change? Why? 
35. Do you think today's news industry in Hong Kong is market-driven? If yes, 
would there be any impacts on female journalists? Why? Can you give some 
examples? 
36. It is said that there is the phenomenon of feminisation of news, do you know 
what it is meant? Do you agree with it? And what would be the impacts of 
female journalists? 
37. While the proportion of female news audience is getting higher, would there be 
any impacts on women entering into the journalistic field? Why? Can you give 
some examples? 
38. When comparing with the time you entered the field, what is the general 
impression or comment on female journalists? Any changes? Why? Can you 
give some examples? 
39. What do you think would be the major barriers to the career advancement of 
female journalists in the field? What is your own experience? 
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